Introduction to the 

Facilities Management Sustainment Support Services (FM SSS) Contract

What is the purpose of this contract?  The primary purpose of this contract is to fully automate all Air Force MTF Facilities Management activities on DMLSS-FM.  The contractor must provide metrics showing 25% improvement in utilization each year until 100% utilization is achieved.

Who was responsible for awarding this contract.  This contract was awarded by the Facility Management and Engineering Branch of the Air Force Health Facilities Division, HQ AFMSA/SGSF, located at Brooks City-Base in San Antonio, TX.  Maj Steve Bodily, former Chief, Facility Management and Engineering Branch, developed the scope of work and worked with the Dallas VA to award the contract. However, Maj Bodily has moved on to a new position as the Director, Medical Logistics at Wilford Hall Medical Center.  The current government points of contact for this contract are Maj John Wrockloff, Chief, Facility Management and Engineering Branch; Capt Scott VanDerhoof, Chief, Facility Management Branch; and Mr. Chuck Callender, Facility Management Officer.

Why was this contract awarded?  DMLSS-FM has been available for use by the medical centers and larger hospitals for five years, and at the smaller clinics for 1 year.  While utilization of DMLSS-FM has improved slightly each year since 1998, the rate of improvement has been very slow.  This contract was awarded as a means of systematically improving utilization, standardizing business processes and providing training and support.

What is the performance period?  The start date for the FM SSS contract was 13 July 2003.  The contract is for 1 year plus four option years.  If all four option years are awarded, MTFs will receive support via this contract through 12 July 2008.

To whom was this contract awarded?  The prime contractor is ISS, Inc., based out of Gaithersburg, Maryland.  VW International (VWI, Inc.), based out of Alexandria, VA, is a subcontractor.  Both companies have extensive DMLSS experience.
Does this contact involve specific personnel?  Yes.  The contract specifies four personnel—one “Project Manager” and three regional “Transition Managers.”  Rhonda Hillman is serving as the Project Manager and is based out of the Joint Medical Logistics Functional Development Center (JMLFDC) at Fort Detrick, MD.  She is in integral part of the DMLSS-FM Development Team and is also serving as the Air Force representative to DMLSS-FM development.  The Eastern Region Transition Manager is Mandi Septer based out of the 96th Medical Group at Eglin AFB, FL.  Both Rhonda Hillman and Mandi Septer work for ISS, Inc.  The Central Region Transition Manager is Bob Hansen based out of the Health Facilities Division offices at Brooks City-Base, TX.  The Western Region Transition Manager is John Morcom, also based out of the Health Facilities Division offices at Brooks City-Base, TX.  Both John Morcom and Bob Hansen work for VWI, Inc.  The project manager and transition managers have at least 3 years experience working with DMLSS-FM and are highly qualified to provide the support and training that is required by the contract.  

Who will be my Transition Manager?  The regions were divided up geographically.  However, some MTFs are assigned to a Transition Manager in a different geographic region.  This was done to even out the regions and divide up the overseas bases. Please see the following list to determine your MTF’s region.

Eastern Region

Transition Manager:  Mandi Septer

Eglin AFB, FL

Comm:  (850) 883-9186  DSN 875-9186

amanda.septer@eglin.af.mil
Aviano 

Charleston

Columbus

Eglin

Geilenkirchen

Hurlburt Field

Keesler

Langley

MacDill
Maxwell 

Moody

Patrick

Pope

RAF Lakenheath

Ramstein

Rhein Main

Robins

Seymour Johnson

Shaw

Spangdahlem
Tyndall

Wright-Patterson
Central Region

Transition Manager:  Bob Hansen

Brooks City-Base, TX

COMM: 210-536-3965   DSN: 240-3965
robert.hansen@brooks.af.mil
Altus
Barksdale

Buckley

Dyess

Ellsworth

Goodfellow

Grand Forks

Incirlik

Kunsan

Lackland

Lajes

Laughlin

Little Rock
McConnell

Minot

Offutt

Osan

Peterson

Randolph

Scott

Sheppard

Tinker

USAF Academy

Vance

Whiteman
Western Region

Transition Manager:  John Morcom

Brooks City-Base, TX

COMM:  (210) 536-3972 DSN 240-3972
john.morcom@brooks.af.mil
Andersen
Beale

Brooks 

Cannon

Davis Monthan

Edwards

Eielson

Elmendorf

Fairchild

F.E. Warren

Hickam

Hill

Holloman
Kadena

Kirtland

Los Angeles

Luke

Malmstrom

Misawa

McChord

Mountain Home

Nellis

Travis

Vandenberg

Yokota
Northeast Region 

Transition Manager:  Rhonda Hillman

Fort Detrick, MD

COMM:  (301) 619-8726  DSN 343-8726
rhonda.hillman@amedd.army.mil
Due to their proximity to Fort Detrick in Frederick, MD, the MTFs listed below will be supported by Rhonda Hillman instead of the Eastern Region Transition Manager.  The Northeast Region is not a separate region, but rather for a subset of the Eastern Region.

Andrews 

Bolling

Dover

McGuire

Hanscom

How will the Transition Managers decide which MTFs to visit and when?  A combination of factors will be used to decide the schedule for on-site support visits.  First and foremost will be the DMLSS Release 3 deployment schedule:  https://www.afms.mil/sgsl/dmlss/. (Scroll down and click on “3.0X Deployment Schedule.)  It takes a full three weeks to transition a site from MEDLOG to DMLSS Release 3.  The plan is for the Transition Manager to be on-site during the 3rd week to provide FM training. Other factors include MTF requests for support, the imminent award of a maintenance contract or changeover of a contract, and special requests by the Major Command.

How do I request services?  Your Transition Manager has probably already contacted you about setting up the first support visit.  If not, you can begin a dialogue with your Transition Manager.  Contact information is provided above.

Are there specific deliverables that we should expect to see?  This contract includes many deliverables.  Most will be in the form of reports and updates to HQ AFMSA/SGSF and the Major Commands documenting the support provided during each quarter and the progress made toward the goal of fully automating the FM activities on DMLSS-FM.  Within the first year, each MTF will receive an “Optimization Plan” which details the steps that must be taken to become fully automated using DMLSS-FM.  The contract also requires periodic AFMLL articles like this one. 

What are the requirements for on-site support visits?  The contract requires that the Transition Managers visit a minimum of four MTFs per quarter per region.  This is a total of 12 MTFs per quarter or 48 MTFs per year.  Once again, this is the minimum.  The Transition Managers will likely visit more than the minimum.

What will a site visit involve?  On-site support visits will be customized to the needs of the MTF.  Your Transition Manager will be in contact with you before the site visits to determine your current situation and your current needs.  Much of the time will be spent understanding your business process and showing you how DMLSS-FM can enhance it.  One-on-one training will be provided to implement specific business process changes.  Some classroom training will be provided, but it will be focused training.  DMLSS-FM is a very large system and must be implemented in a systematic manner, usually one module at a time.   Past experience has shown that on-site training should be provided on only those specific modules that the MTF personnel are currently using or beginning to use.  Training on additional modules will be provided at subsequent visits.  

Will my transition manager be able to provide support remotely?  One goal of the contract is for the Transition Managers to have remote connectivity to their MTFs for DMLSS-FM support purposes.  Remote connectivity is a network security concern so often it takes time to complete all of the necessary paperwork and authorizations.  Once remote connectivity is established, your Transition Manager will be able to log onto your system to help troubleshoot problems you are having.

Does this mean that I will no longer need to call my problems into the MHS Helpdesk?   No.  You may contact your Transition Manager for direct support with problems and questions.  However, these individuals will be traveling at least 50% of the time, so they may not be there to pick up the phone immediately.  The best advice is if the problem needs immediate correction, call it into the MHS Helpdesk at 1-800-600-9332 and log a trouble ticket.  This way the problem will receive immediate attention.  The presence of the new FM SSS contract will result in a slight modification to the current trouble ticket routing process.   Calls that can’t be resolved at Tier 1 (the people that answer the phone at the Help Desk) will be elevated to Tier 2, a group of DMLSS functional experts at the MHS Helpdesk in San Antonio.  Calls that can’t be resolved at Tier 2 will be elevated to Tier 3 which is the Development Team at JMLFDC.  Tier 3 will now also include the 4 personnel on the FM SSS contract.  The Tier 3 coordinator will assign any FM tickets to one of the Tier 3 DMLSS-FM personnel.  If the issue is an immediate concern, it will be worked by any available Tier 3 FM analyst.  If the issue involves general information/ training or a request for a system change, the ticket will be assigned to your Transition Manager for further research and development of a full justification for the change.  The bottom line is you should still contact the MHS Helpdesk at 1-800-600-9332 to log your trouble tickets.

Will traditional classroom training still be offered?  Yes.  The on-site support and training that is the focus of this contract is not a replacement for traditional classroom training.  This contract also requires that classroom training be provided on a scheduled basis.  The Air Force will continue to partner with the Army to offer as many training opportunities as possible.  During FY 04, training classes will be held at Sheppard AFB in Wichita Falls, Texas; Fort Detrick in Frederick, Maryland; and Fort Sam Houston in San Antonio, Texas.  The schedule for FY 04 is still in development, but should be finalized by the end of September.  The schedule will be posted on the following web site:  http://www.gprmc.amedd.army.mil/.  (In the left-hand column click on “Logistics”.  Then click on “Training Schedule”.  You can also use this website for on-line class registration (Click on “Register For A Class.”)  There will also be a link to this website from the Air Force Healthcare Facilities Management home page on the AFMLO web site:   https://afml.ft-detrick.af.mil/afmlo/facilities.cfm.  Under the Education and Training opportunities heading, click on DMLSS-FM Course.

We are still getting support from Drawbase and VWI?  How does this new contract affect the support we will receive from them?   Over the last few years, many of the Major Commands have contracted with Drawbase Software, Inc., VW International, or another source to receive DMLSS-FM drawing and inventory services and training.  The award of this new contract will in no way affect the deliverables those contractors are obligated to provide.  Major Commands and MTFs should be diligent to ensure that services and deliverables are received in a timely manner.

How is the new FM SSS contract different from the previous/current Major Command contracts?  The focus of previous and current contracts awarded by the Major Commands has been primarily on electronic architectural drawings, room inventories and real property installed equipment (RPIE) inventories, plus training on how to integrate and utilize the drawings using Drawbase.  Some additional training on other portions of DMLSS-FM (such as Work Request Management and Project Management has also been provided).  The new AF SSS contract is focused on fully automating the FM activities using DMLSS-FM.  This will primarily involve business process conversion—in other words, helping the MTF convert from a manual process (or automated process using another method) to an automated process using DMLSS-FM.  The FM SSS contract has a number of metrics to measure the progress of the transition to full automation using DMLSS-FM.

Will the FM SSS contractors coordinate with the other contractors supporting our MTF?   Yes, the Project Manager for the FM SSS contract will work with the Major Commands and the other support contractors (primarily VWI and Drawbase) to coordinate the site visit schedules so the visits do not overlap/conflict and so the MTFs receive the maximum support possible.

Who do we contact if we have problems with the support we are receiving/have received on the FM SSS contract?  First notify your Transition Manager with any problems or concerns so he or she will have a chance to resolve them.  Contact information for the Transition Managers is provided above.  If you are not satisfied with the Transition Manager’s resolution, please elevate the problem to the Project Manager, Rhonda Hillman.  She can be reached at Comm:  (301) 619-8726 or DSN: 343-8726.  Her email is rhonda.hillman@amedd.army.mil.  If that is also unsuccessful, contact the Contracting Officer’s Representative (contact info below) and your Major Command representative.

Who is the Contracting Officer’s Representative (COR)?  The COR is Mr. Chuck Callender, HQ AFMSA/SGSF.  Mr. Callender can be reached at Comm: (210)-536-4138 or DSN: 240-4138.  His email is charles.callender@brooks.af.mil.  The alternate COR is Capt Scott VanDerhoof, Chief, Facilities Management Branch at HQ AFMSA/SGSF.  Capt VanDerhoof can be reached at Comm: (210)-536-4145 or DSN: 240-4145.  His email is thomas.vanderhoof@brooks.af.mil.
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