Safety Supporting Documents

SAFETY MANAGEMENT PLAN
SUPPORTING DOCUMENTS

TAB 1

Safety Management Plan

TAB 2

Safety Officer

· Job Description

· Appointment Letter with Intervention Authority
TAB 3

Risk Assessment

· Process Description from AFI 91-301, including cost effectiveness index and abatement priority 
· Examples of documented risk assessments

TAB 4

Safety Policies and Procedures

· MGDI on Safety, showing review

· Commander’s safety policy letter

TAB 5

Product Safety Recalls

· AFMAN 23-110, Vol. V

· AFI 41-201

· Documentation of removal of at least one product based on recall, if available
TAB 6

Grounds and Equipment

· Listing of related policies and procedures

· Sample maintenance schedule

TAB 7

Hazard Surveillance

· Hazard Surveillance policy

· Hazard surveillance schedule

· Checklists used

· Sample completed checklist(s) with corrective responses

TAB 8

Smoking

· No Smoking policy

· List of designated outdoor smoking area(s)

TAB 9

Pre-Construction Risk Assessment

· ICRA policy

· ICRA matrix

TAB 10
Reporting Process

· Local guidance on mishap reporting to Wing

· Mishap report form

· Ground Mishap Report statistics as reported to EOC Committee

· EOC Committee summary of incidents

· EOC Committee minutes reflecting discussion

TAB 11
Performance Monitoring

· Reports of data to EOC Committee

· EOC Committee minutes reflecting discussion and prioritization

· Annual performance recommendation to leadership

· Leadership response to recommendation

TAB 12
Annual Evaluation

· Most recent annual evaluation

· Evidence of review by Executive Committee
TAB 13
Patient Safety

· Patient Safety policy

· Organization of patient safety function

· Description of integration of patient safety and EOC

TAB 14
Multidisciplinary Improvement Team

· EOC Committee policy and/or procedure(s)
· Listing of EOC Committee members by department
· EOC Committee attendance records

· EOC Committee minutes (separate book)

· Sample EOC Committee recommendations

· Documentation of implementation of recommendations

TAB 15
Orientation and Education

· Safety training outline – newcomer’s orientation

· Examples of safety related e-mail and fliers

· SFHOJT (Safety Fire and Health on the Job Training) Lesson Plan Guide

· Sample SFHOJT Lesson Plan

· Sample AF Form 55
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