Utilities Supporting Documents

UTILITIES MANAGEMENT PLAN
SUPPORTING DOCUMENTS

TAB 1

Utilities Management Plan

TAB 2

Inventory Inclusion

· Sample RPIE inventory

· AVI 32-1031

· AFI 32-9005

· AFI 41-201

TAB 3

Maintenance Strategies and Intervals

· Sample maintenance schedule

· Sample work order

TAB 4

Emergency Procedures

· Utility Outage Plan table of contents

· Clinical Intervention table of contents

· Policy on obtaining repair services

TAB 5

Mapping and Distribution

· Sample document showing controls

TAB 6 
Waterborne Pathogens

· Procedure and records of cooling tower treatment

· Evidence of checking for dead legs

TAB 7

Airborne Contaminants

· Sample maintenance records

TAB 8

Performance and Safety Testing

· Documentation of performance testing

TAB 9

Generator Testing

· Documentation of monthly tests, including % of nameplate

· Documentation of load bank testing if applicable
TAB 10
Medical Gas

· Documentation of preventive maintenance

· Documentation of testing following breach of system              if applicable
TAB 11
Reporting Process

· Sample report to EOC Committee

· Evidence of reporting in EOC Committee minutes

TAB 12
Performance Monitoring

· Reports of data to EOC Committee

· EOC Committee minutes reflecting discussion and prioritization

· Annual performance recommendation to leadership

· Leadership response to recommendation

TAB 13
Annual Evaluation

· Most recent annual evaluation

· Evidence of review by Executive Committee

TAB 14
Orientation and Education

· Utilities training outline, newcomer’s orientation

· Documentation of departmental utilities training

· Training outline, in-house maintenance employees
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