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POINT PAPERPRIVATE 

ON

FACILITY MASTER PLANNING PROCESS

PURPOSE

-  To describe the facility master planning process

BACKGROUND
-  AFI 41-201, Managing Clinical Engineering Programs, describes the Facility Master Plan as a long-range     planning tool that the MTF's Executive Committee uses to prioritize facility projects necessary for the    operation, maintenance, and future development of the medical treatment facility (MTF)

DISCUSSION
-  The Facility Master Plan: 

   --
Identifies requirements, resources, and priorities for a five-year program

   --
Relates, integrates, and balances equipment plans, accreditation standards, space utilization objectives and studies, safety codes, energy goals, mission changes, appearance enhancement plans, strategic plans, etc.

   --  Forms the basis for managing facilities maintenance, repair, and modifications


   --
Forecasts medical requirements and priorities for projects by contract for the benefit of both the 



medical and Civil Engineering (CE) communities 

--
Provides a road map to the future for the MTF by providing continuity and coherence in resource expenditures over the course of many years


--  Provides a management plan for use by many including: the Group Staff, MAJCOM, Regional HFO, etc.


--  Shows relationships of planned facility improvements over time to simplify coordinating actions

-  Contents and organization


--  Format and media is not specified


---
Any format or media that provides efficient means of access, update, and distribution is appropriate


--  Minimum mandatory elements:


---
Table of Contents


---  JCAHO Statement of Condition


---  List of medical buildings by building number that includes:


 ----  Building number


 ----  Gross square feet of space used by the MTF


 ----  Condition Code assigned by CE


----
Date of last and next Facility Survey and significant finding of last Facility Survey


----
Compliance with NFPA 99


----
Compliance with NFPA 101

         ---  List of building systems and real property installed equipment (RPIE) that includes for each RPIE system or sub-system:


----  Age (acquisitions date)


----  Brief description of condition


----  Normal source of preventative maintenance/repairs


----  Date of last overhaul/rebuild


----  Estimated FY and cost of replacement or overhaul/rebuild


----  The following items are minimum equipment items that should be included on an MTF RPIE list:




Emergency generators, emergency power switchgear, central vacuum systems, fire alarm systems, central air compressors, elevators and controls, chillers, air handlers, boilers, roofing systems, public address/paging systems, nurse call systems, medical gas systems, water heaters, medical incinerators


---  Schedule of planned facility projects


----  Plan should be broken down by fiscal year


----  Include Military Construction (MILCON) Projects


----  A copy of AF Form 332 and DD Form 1391 may be included or referenced

              ----
  List of O&M projects and initiatives



-----
 Must be in priority sequence by FY 




 -----  Project list should include title, brief description, project of work order number, estimated cost, type of project, impact if not funded, status, and other funding requirements


----  Minor construction by in-house personnel


----  Minor construction by contract (EEIC 529)


----  Maintenance and repair projects by contract (EEIC 521 and 522)


----  Architect and engineering (A-E) studies


----  Energy Savings Performance Contract (ESPC) Projects


----  RPIE replacement to be funded from Other Procurement Appropriation

-  Relationship of Facility Master Plan to other MTF plans:

   --  Must be coordinated to ensure consistency and coordination with other plans and actions

        ---
Coordinate with RMO to ensure the correct amount of O&M funding in the correct year is included in MTF financial plan

        ---
Coordinate with MEMO to ensure support of planned equipment purchases

        ---
Coordinate with Systems Officer to ensure support of computer systems

   --  Must be in sync with the MTF strategic health services plan

  -  Preparation, Update, and Approval

     --  Facility Manager gathers background information and prepares draft plan

     --  Input is provided by Group Staff, RMO, Civil Engineering, Base Communications, Health Facilities Office

     --  Facility Manager should review and integrate inputs as appropriate from:

         ---
The MTF strategic plan, HSI reports, Facility Utilization Studies, JCAHO Accreditation Survey Findings, Resource Protection Reports, Safety Inspection Reports, Environmental Compliance Audit Reports, etc.

     --  Plan should be reviewed by:

         ---
Director of Medical Logistics

         ---
Administrator

         ---
Group Staff and Commander at least once each year (or anytime a significant change in plan occurs)

     --  Approved plan is forwarded to MAJCOM/SGA if requested

RECOMMENDATION
- None, for information only
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