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MEDICAL MATERIEL

Medical Logistics(MEDLOG)
Forward Area Management

The next MEDLOG Forward Logistics release will
contain the third, and fina part, of Forward Area
Management. The release will tie the previous
releases together into a Forward Management
package. Random reviews of MEDLOG sites
indicate severa locations are not using the new
software.  This may be due to a lack of
understanding of the entire process. Bases should
review al items they provide to customers to
determine if the item should be forward-owned or if
the shopping guide level should be changed. Use
and understanding of the Economic Order Quantity
(EOQ) revisons from MEDADMIN, the SGL
transaction, and the Unique code "S," are required
for the process. The following information describes
the forward process when fully implemented.

1. Purpose: Provides standard programs and
procedures to manage medical supply stocks in
medical treatment facility (MTF) sections whether
the stock is owned by the Defense Business
Operations Fund (DBOF), or Operation and
Maintenance (O&M).

2. Benefitss Reduction of "hidden" O&M
inventory in the MTF. Provides a paperless, fast,
and automated customer-ordering process. Reduces
the need for non-standard supply ordering systems.
Reduces dollars expended for backorders since
DBOF owned items are not paid for until used.
Reduces clinical personnel involvement in routine
restocking of commonly used items, the first step in
bringing bar code technology into MEDLOG.

AFMLL 05-96

01 March 1996



3. How it will work: Using a bar code
scanner, an inventory is conducted in the forward
managed areas (scanner and bar code printer
provided by Wright-Patterson AFB).  The file
containing inventory information is input into
MEDLOG. MEDLOG reviews each item to
determine if O&M, or DBOF owned.

If theitem is O&M owned

The inventory count is compared to the shopping
guide level, and a Non-Recurring Issue (NRI) is
generated for the difference.

Example: The pharmacy has a Shopping Guide
Level set for 12 each; an inventory count of ten
each was entered into scanner; MEDLOG will
generate an NRI for two each. If the inventory
count is equal to, or greater than, the Shopping
Guide Level, no action is taken.

If theitem is DBOF owned

The inventory count will be compared to the on-hand
balance, as seen from Inquire Operating Baance
(I0B), and a Pre-lssue (PIl) is generated for the
difference.

Examplee  The pharmacy records an inventory
count of 98 each and the on-hand balance is 100
each. MEDLOG would generate a PIlI for two
each.

If the inventory count is equal to the on-hand
guantity, no action istaken. If the inventory count is
greater than the on-hand balance, a research list is
generated to identify these items. There are no
backorders! The Stock Control Level is used to
keep the item on hand.

4. Getting started: Use the Using Activity
Stock Status Report and the Medical Stock Status to
determine best options for service to your customer.
Note: The process of going forward owned, or
stockless, can and should be accomplished
incrementally, item by item. You must be in
complete agreement with your customer on the
forward owned/stockless procedures you select to
implement.
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Option 1:
Stockless DBOF All Stock isO& M Owned

Option 1 is best implemented for routine requirement
items used by multiple customers or in multiple
locations (such as BPA and prime vendor items), or
items procured quickly with no requirement for it to
be warehouse stocked. By coding an item stockless,
MEDLOG ignores issue history, safety factors,
economic order quantity (EOQ), pipeline data, and
under no circumstance stock the item in the
warehouse.  For automated managing shopping
guide levels to work, you must have good
consumption on an item. Then use the Shopping
Guide Level (SGL) transaction to inform MEDLOG
to control the SGL. MEDLOG revises the level
during every end-of-month, as well as when SGL is
processed. The shopping guide level is the tool for
keeping the items in the RC/CC and must be kept
up-to-date. One drawback is that O&M dollars
must be used to fund backorders and maintain
inventory located in the using activity.

Option 2:
Forward Owned DBOF Stock

This option is for items used by a single cost center.
Simply, this puts warehouse stock in the customer's
area. This stock is under the control and
management of the Director of Medical Logistics
(DML), but the forward area uses the items as
mission needs dictate. A Pl is processed for the
amount used. Since the DBOF Stock Control Level
(SLR) is used to keep the area supplied, the Safety
Factor file (MEDADMIN) must be updated to keep
large amounts of stock from being stored in the
customer area. A drawback is stock can not be used
for items used by multiple cost centers, note code Q
and R items, and/or commingled War Reserve
Materiel (WRM) stock.

Option 3:
Centrally Stored DBOF Stock
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Implement option 3 when options 1 or 2 can not be
used. The only items kept in the warehouse are
multi-user items, Q and R note coded items (vault),
commingled WRM stock, and any item unable to be
kept in the forward area due to storage limitations.

5. The Final Word: Any or dl of the above
options can be used. The criteria boils down to
stability and consumption history of each item. (HQ
SSG, MSgt Maupin, DSN 596-2588)

AFMLO Department of Veterans Affairs
(VA) Buyer Program

We wish to reemphasize that an aternative
contracting source is available to al logistics
accounts. To date, the AFMLO VA contracting
program has been tremendoudy successful. Since
October 1995, approximately one million dollars of
expense equipment has been procured by the VA
buyer, Ms. Mary Boyd. In addition, she is working
two central procurements of investment equipment
valued at nearly four million dollars.

For most orders, the procurement lead time is 2-4
days, depending on the complexity of the request.
Total requisition lead-time (receipt of order at
AFMLO to receipt of equipment at the requesting
medical facility) is averaging less than 45 days. At
present, Ms. Boyd is a “one-person” contracting
operation.  We anticipate shorter lead-times as
staffing is increased to manage the considerable
administrative workload imposed by servicing over
90 medical treatment facilities.

As with any new program, “growing pains’ have
been experienced. Specific problems encountered to
date include:

a. Ship To and Bill To addresses are not
clearly identified on the AF Form 9.

b. The VA surcharge and shipping costs are
not being included in the dollar vaue certified on the
Form 9.

c. Item descriptions are inadequate. Product
literature is not included as part of the request.

d. Requistions are identified as emergencies,
but do not include an emergency justification or a
Required Delivery Date (RDD).

e. Receiving reports, DD Forms 250, are not
being sent to AFMLO/FOM upon receipt of the
requested equipment.

Complete information is imperative when submitting
your regquest(s).

Guiddines for the program are as follows:

a. The VA buyer program is limited to the
acquisition of expense and/or investment equipment
items or sysems. Medicd and non-medica
equipment with a minimum dollar value of $2,500
may be requested. (Furniture, including dental
workstations, is not equipment and is excluded.)
Although the program is focused on buying
equipment available on VA/GSA schedules, Ms.
Boyd can negotiate open market contracts. The
surcharge is 1 percent for buys from VA/GSA
schedules and 3.5 percent for open market buys.

b. All requisitions must be submitted using AF
Form 9. Ensure the following information is
provided on, or submitted with, all requests:

The AFMLL is a specialized newsletter published by the Air Force Medical Logistics Office. The AFMLL is published every two weeks to provide
timely medical materiel support data to Air Force medical activities worldwide. Our mission is to ensure that all Air Force medical facilities receive the
highest level of medical logistics support. In that regard, we solicit your articles for inclusion in the AFMLL to relay information for use by other
activities. For additional information concerning this publication, call (301) 619-4158/DSN 343-4158 or write to the Air Force Medical Logistics Office,
ATTN: FOA, Building 1423, Sultan Street, Fort Detrick, Frederick, Maryland 21702-5006. Articles may be data faxed to (301) 619-2557 or DSN 343-
2557.

The use of a name of any specific manufacturer, commercial product, commodity, or service in this publication does not imply endorsement by the Air
Force.

Matters requiring AFMLO action after normal duty hours may be referred to the AFMLO Staff Duty Officer. The Staff Duty Officer may be reached at
DSN 343-2400 or (301) 519-2400, between the hours of 1630 and 0700 weekdays, and anytime on weekends and holidays.
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(1) “Ship To” address

(2) Accounting and Finance Office address
for direct billing

(3) Document number (use 3750 document
block)

(4) Item description

(5) Quantity

(6) Training and/or accessories (listed and
priced as separate line items)

(7) Name, phone number, and fax number
of MEMO point of contact

(80 VA or GSA schedule number, if
applicable (ensure schedule is current)

(9) Current product literature

(10) Brand name or sole source justification
(signed by local competition advocate), if applicable

(11) Emergency request justification and
RDD, if applicable

(12) List any shipping costs as a separate
lineitem

(13) Certified fund cite (ensure the VA
surcharge and any shipping costs are included in the
total cost)

c. Remember, unless you specify brand name
or sole source requirements, Ms. Boyd will attempt
to meet your requirements with the item(s) requested
or similar.

d. All requests may be faxed to DSN 343-
2958, or mailed to AFMLO/FOM at the following
address:

AFMLO/FOM (VA Special Services)

Fort Detrick, Building 1423
Frederick, MD 21702-5006
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e. Upon receipt of your requested item(s), you
must submit a completeed DD Form 250 to
AFMLO/FOM. The DD 250 alows Ms. Boyd to
finalize the open requisition.

f. For requisition services, contact Ms. Boyd
a DSN 343-4033. Questions and/or concerns
regarding policy and procedures should be directed
to Capt Rik Owen or Capt Dave Zemkosky at DSN
343-7487. (AFMLO/FOM, Capt Rik Owen, DSN
343-7487)

Medical Logistics Workshop Dates for
Calendar Year (CY) 96

Information on upcoming medical logistics
workshops scheduled for 25-29 March, and 24-27
Juneis provided. A third workshop in Region 3 will
be scheduled, but details have not been finalized.

Region 1
(states east of the Mississippi River)
Scott AFB IL
25-29 March 1996

On-base billeting is available. To make
reservations, fax name, rank, and SSN for each
attendee to SMSgt Roland Harvey or MSgt Rodgers
at DSN 576-6341. Reservations must be received
no later than 15 March 1996. Lambert-St. Louis
International Airport is a one-hour ride from Scott
AFB, taxi fare is approximately $25. The workshop
will be held in the Global Reach Planning Center,
Building 1907, approximately three blocks from
billeting.  Refreshments will be served a the
workshop, cost for three days is one dollar per
person. SMSgt Harvey and MSgt Rodgers can be
reached telephonically at DSN 576-7241/7495, or
commercial (618) 256-7241/7495.

Region 2
(Texas, Oklahoma, Louisiana, Arkansas,
Mississippi)

Barksdale AFB LA
24-27 June 1996
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Point of contact for billeting, travel arrangements,
and general questionsis
MSgt Alice Mendozaladyga or
TSgt Denise Morales
DSN 781-6025

During this workshop, there will be an extensive
three-day maintenance sesson provided by Chief
Christian. Maintenance attendees should be SSgt
and above, to include junior officers.

Workshops for PACAF and USAFE have not been
scheduled for the next twelve months. Each has
aternative special training plans aready developed,
and TDY funds may not be available to support a
medical logistics workshop. If the opportunity
arises for workshops at a later date, we will
announce it as soon as possible.

We are accumulating the data from the surveys
returned to determine main interests and needs in the
medica materiel area. Results will be consolidated
and published when all input has been received.

Remember, these are your workshops. We serve
you by bringing the latest information on medical
materiel and biomedical maintenance topics. We
also need your participation. If you are interested in
leading a workshop session on a particular topic,
contact the appropriate Career Field Manager (either
Chief Reaor Chief Christian) for coordination.

We are extending a specia invitation to the base
level finance and contracting personnel to participate
in the medica materiel portions. While some of the
topics may not seem to apply, in most cases their
input can prove invaluable regardless of the topic. If
you are planning to attend one of the workshops,
please extend an invitation to your finance and
contracting counterparts.  We will also include an
invitation in the "official” messages announcing the
workshops. (HQ AFMSA, CMSgt Dave Rea, DSN
240-3946)

Report of Discrepancy (ROD) Changes
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Defense Logistics Agency (DLA) changed
reporting procedures for submitting Report of
Discrepancies (RODs) for discrepant shipments
of DLA items. Customers may now submit RODs
directly to the shipping depot (if known), or to the
DLA inventory control point. Only the origina
should be sent with the DD Form 1348-1A.

This change was implemented to provide faster
response time to customers. Regardless of where the
ROD is initidly received in DLA, the ROD data
base will be immediately updated to prevent
duplication of effort on the part of depots/Inventory
Control Points (ICPs).

The shipping depot can be identified by the Routing
Identifier Code (column 4-6), the six-digit Activity
Address Code in block 2 (upper right), or in-the-
clear address on the DD Form 1348-1A. This
change does not affect the current process for Direct
Vendor Delivery or subsistence shipments, which
should still be submitted to the ICP.  This
information was provided in DLA LOGLINES. Point
of contact at DLA is Paul Conner at DSN 427-2532
or commercial (703) 767-2532.

Medical Transportation Discrepancy Reports, SF
361's, should be directed to the following address
for processing.

DPSC-OMRT
ATTN: Ms. Donna Roberts
2800 S. 20th Street
Philadelphia, PA 19145-5099

They should no longer be sent to DPSC Medica
(DPSC-MAMC).

All medical RODs should continue to be
submitted to DPSC Medical (DPSC-MAMC) or
the appropriate DLA depot for processing.
(AFMLO/FOCO, Ms. Joyce Hope, DSN 343-4163)

Help With “SB” Statuson Your Reported
Documentsfor Excess
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Since AFMLO Revisons (ARRS) are no longer
being furnished to update your master record, you
may be receiving rejection status for items with
changes in Unit of Issue, Price, etc. When you
submit an FTE (Report) for Excess and then receive
FTR/SB status, check your MEDCAT-X to see if
the Unit of Issue is correct. If you have problems,
contact AFMLO for assistance researching the
regection. (AFMLO/FOCO, Mrs. Jackie Snoots,
DSN 343-4162)

Suggestion - Cost-Saving | dea For
Anesthesia Super Circuits

Jonathan D. Roy of the 42 MDSS, Maxwell AFB
AL, has identified a cost-saving idea regarding the
use of Anesthesia Super Circuits available through
Owens and Minor. The old method used for
monitoring a patient’s vital signs during a surgical
case involved ordering six separate line items for
every surgica case, a a cost of $17,906.50 or
$30.53 per case. However, using the Anesthesia
Super Circuit from Owens and Minor, the cost for
the same supplies would have been $10,325.00 or
$17.50 per case. This includes a disposable blood
pressure cuff at no additiona cost. Additional
benefits include a reduction in storage space, a Six-
to-one reduction in ordering and stocking the item,
and reduction in shipping and handling costs. A
total estimated savings of $8,712.75.

Implementing this suggestion is optional. Specific
benefits should be evaluated locally at each base.
Facilities adopting this suggestion should complete
an AF Form 1000-1, Suggestion Evaluation and
Transmittal.  Cite suggestion number (MAX96-
0023), and forward it to the originating office (42nd
MDOS/SGOSB, 330 Kirkpatrick Avenue East,
Maxwell AFB AL 36112-6219) for determination
of overal benefits on which to base an award.
Information and guidance on the Air Force
Suggestion Program can be found in AFI 38-401.
(AFMLO/FOCO, Ms. Joyce Hope, DSN 343-4163)
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Current Status of Decentralized Blanket
Purchase Agreements (DBPAS)

Pages 1 through 11 of Attachment 3 are a list of pen
and ink changes to the list in Attachment 3 of AFMLL
02/03-96.

Did You Know?

Payments on invoices from DBPA vendors will be
delayed if they are not sent to the correct Defense
Accounting Office (DAO). If your DAO has
regionalized, pleasse remember to inform the
vendors, as well as AFMLO/FOCO of the new
address. The Air Force Approving Officials List
published in AFMLL 4-96 lists the current DAO
addresses we have on file. If your DAO’s addressis
incorrect, please fax the change to DSN 343-2557.

MEDEX - Medical Express is the usua mode of
shipment for transportation of medical supplies
going oversess. Transshipment points are
Mechanicsburg PA servicing the European area, and
Tracy CA which services the PACAF area
Overseas DBPA shipments, not mailed by parcel
post, are sent to a transshipment point.

Recent input identified a maor problem a the
transshipment points. We are working with the
transshipment points and DLA to improve
procedures for processing shipments. We will send
procedures for processing shipments when they are
published. On that note, don't forget to put a
Transportation Control Number (TCN) on your
purchase document for overseas shipments.
Ensure you convey to vendors the requirement to
mark the TCN clearly on the shipping label.
Missing TCN numbers is a common complaint from
the transshipment office. This will only delay the
shipment from reaching your facility by the required
delivery date. If you have questions or complaints
about the MEDEX System, contact DPSC, Capt
Gilmer at DSN 444-5588, commercia (215) 737-
5588, or FAX information to DSN 444-2666 or
commercia (215) 737-2666.

SPO Agreement Conversions
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The following
SP0200-96-A.

agreements have been converted to

8501
8508
8515
8522
8529
8536
8543
8550
9019
9029
9049
9068
9085
9105
9116
9131
9139
9152
9166
9196
9214
9225
9235
9244
9253
9267
9281
9290
9301
9314
9334
9369
9390
9425
9458
9467
9475
9482

8502
8509
8516
8523
8530
8537
8544
9005
9020
9030
9051
9072
9086
9107
9117
9132
9141
9153
9170
9204
9215
9226
9236
9245
9255
9269
9283
9293
9304
9316
9338
9370
9403
9433
9459
9468
9476

8503
8510
8517
8524
8531
8538
8545
9006
9021
9032
9052
9073
9088
9108
9122
9133
9143
9154
9172
9207
9217
9227
9237
9246
9256
9270
9284
9294
9305
9317
9350
9377
9405
9434
9462
9469
9477
9483 9484 9486
9490 9491 9492 9493
9497 9498 9499 9500
(AFMLO/FOCO, Mrs. Charlotte Christian, DSN
343-4164).

8504
8511
8518
8525
8532
8539
8546
9009
9022
9035
9056
9074
9093
9110
9125
9134
9144
9155
9177
9209
9219
9228
9238
9247
9259
9274
9285
9296
9308
9319
9354
9378
9409
9435
9463
9471
9478

8505
8512
8519
8526
8533
8540
8547
9013
9026
9038
9057
9077
9094
9111
9128
9135
9147
9158
9184
9210
9220
9231
9239
9250
9261
9275
9287
9298
9309
9322
9356
9380
9414
9436
9464
9472
9479
9487
9494

8506
8513
8520
8527
8534
8541
8548
9014
9027
9042
9059
9081
9095
9112
9129
9136
9149
9160
9189
9211
9221
9232
9242
9251
9265
9276
9288
9299
9310
9325
9363
9383
9416
9438
9465
9473
9480
9488
9495

8507
8514
8521
8528
8535
8542
8549
9017
9028
9048
9061
9084
9099
9114
9130
9138
9150
9162
9194
9213
9222
9233
9243
9252
9266
9278
9289
9300
9311
9329
9367
9385
9423
9441
9466
9474
9481
9489
9496

Information
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USAF Medical Logistics Directory

The next edition of the USAF Medical Logistics
Directory (Bluebook) will be published in AFMLL 10-96,
dated 10 May 1996. Changes to be incorporated must
be received no later than 22 April 1996. Updates
may be made via E-mail to millerr@ftdetrck-
ccmail.army.mil, ABBIE, or by completing
Attachment 5 and mailing or faxing to AFMLO/FOA.
(AFMLO/FOA, Ms. Rita Miller, DSN 343-4158, Fax
343-2557)

Medical Logistics in Action

Headquarters, Air Force Medical Support Agency (HQ
AFMSA) and the Air Force Medical Logistics Office
(AFMLO) extend sincere congratulations to the
personnel named below for their outstanding
achievements. (AFMLO/FOA, Ms. Rita Miller, DSN
343-4158)

31st Medical Group
Aviano AB IT

Michelle Lambright was promoted to Airman First
Class. SSgt Sharon St. Clair was selected as the
Noncommissioned Officer of the Quarter for the period
Oct - Dec 95 and the Support Squadron
Noncommissioned Officer of the Year for 1995.

60th Medical Support Squadron
Travis AFB CA

A1C Cory Ladd and A1C Andrew Menszer were
promoted to Senior Airman.

48th Medical Group
RAF Lakenheath UK

SrA Richard Brady was selected as the Airman of the
Quarter for the period Oct - Dec 95. MSgt Thressa M.
Jones was selected as the Senior Noncommissioned
Officer of the Quarter for the period Oct - Dec 95.

82nd Training Group
Sheppard AFB TX

Personnel from the training group received certification
from the International Certification Commission for
Clinical Engineering and Biomedical Technology:
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882nd Training Support Squadron

MSgt Paul M. Portner CBET, CRES
TSgt William T. Sovitsky CBET, CRES
TSgt Jimmy T. Worthy CBET, CRES
SSgt Douglas H. Rich CBET, CRES
SrA Brian J. Kluever CRES

384th Training Squadron

MSgt William A. Boyce CBET, CRES
TSgt Eric A. Abbott CBET, CRES
SSgt Jeffrey S. McNeill CBET, CRES
SSgt Mark E. Heist CBET, CRES
SSgt Donald L. Fletcher CBET, CRES
SSgt William M. Burns CRES
SSgt Miguel Perez-Restituyo CBET, CRES
SrA Robert Morrey CBET
SSgt Keith LeLacheur CBET

CBET-Certified Biomedical Equipment Technician
CRES-Certified Radiology Equipment Specialist

72nd Medical Support Squadron
Tinker AFB OK

Wanda Billups was promoted to Staff Sergeant.
Elizabeth Plumb and Cynthia Wingo were promoted
to Technical Sergeant. James White was promoted
to Major. SrA Larry Hebdon was selected as the
72nd Medical Group Airman of the Quarter for the
period Oct - Dec 95.

The following personnel were awarded the Armed
Forces Humanitarian Service Award for assisting
Oklahoma City, and the state of Oklahoma in
recovering from the bombing of the Alfred P. Murrah
Federal Building from 19 Apr - 5 May 1995:

Capt Lisa Jameson
MSgt Kurt Konrath
TSgt Elizabeth Plumb
TSgt Rodney Turner
TSgt Michael Washington
SSgt Florimond Munar
SSgt Randall Gardner
SSgt Michael Wojtyna
SrA Rhonda Smith
SrA Larry Hebdon
SMSgt Carole Bova-Rice
MSgt Randall Guenin
TSgt Cynthia Wingo
TSgt Lorne Howell
SSgt Lewis Adger
SSgt Wanda Billups
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SSgt William Mace
SrA Karen Hill
SrA Paul Anderson
A1C Jay Fryar

8th Medical Group
Kunsan AB KO

John A. Belcher was promoted to Staff Sergeant.
Charles S. Dambach was promoted to Staff
Sergeant and awarded an Air Force Achievement
Medal for duty performance while assigned at Lackland
AFB TX. SrA Benjamin E. Guldborg was awarded
an Air Force Achievement Medal for duty performance
while assigned to Pope AFB NC.

5th Medical Group
Minot AFB ND

Jay G. Kromhjolz was promoted to Senior Airman.
SrA Leigh A. Davis was selected as the Airman of the
Year for 1995. MSgt David E. Lane was selected as
the Senior Noncommissioned Officer of the Quarter for
the period Oct - Dec 95; and was awarded the Air
Force Achievement Medal for outstanding achievement
while assigned at Minot AFB ND.

17th Medical Group
Goodfellow AFB TX

A1C Shelley J. Meadows was selected as the 17th
Medical Support Squadron Airman of the Year for
1995. TSgt Alan R. Long was selected as the 17th
Medical Support Squadron Noncommissioned Officer
of the Year for 1995. MSgt William B. Fogle was
selected as the 17th Medical Support Squadron and
the 17th Medical Group Senior Noncommissioned
Officer of the Year for 1995. First Lieutenant George
B. Gosting was selected as the 17th Medical Support
Squadron and the 17th Medical Group Company
Grade Officer of the Year for 1995.
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Last AFMLO

Category Published Date OPR
QA Message  6038-0004 16Feb96 FOCO
Last 1995 QA 5326-0041 22Nov95 FOCO
Message
DBPA AFMLL 7 Jdul 95 FOCO
Consolidated 14-95
List
DBPA R252002Z7 25 Jul 95 FOCO
Message
Shared AFMLL 18 Aug 95 FOM
Procurement 17-95
List
Back-Order R152000Z 15Feb9% FOCS

Items Message

MEDLOG Info  MIM 28Nov 95 FOCS
Message 95-05-AJ

3rd Medical Group
Elmendorf AFB AK

Nathan Hutchins was promoted to Airman. SrA
Michael Ellis was awarded the Air Force Achievement
medal for outstanding duty performance while assigned
to Brooks AFB TX. MSgt Richard Leon was awarded
the Meritorious Service Medal for duty performance
while assigned to Wright-Patterson AFB OH.

AFMLO
Fort Detrick MD

Capt Michael W. Casey was presented the
Meritorious Service Medal for outstanding duty
performance while assigned to Headquarters, Air
Education and Training Command, Randolph AFB TX.
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AFMLO Messages/Listings
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