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SECTION 1

INTRODUCTION

1.
Definition.  The Toolbox is a collection of alternative sources for obtaining a variety of repair, operation and maintenance, design, study, assessment, and minor construction services in military medical facilities.  These sources include 1) qualified private industry firms experienced in the unique requirements of health care facilities, 2) the U.S. Army Engineering and Support Center, Huntsville (CEHNC), and 3) other selected government support organizations.  Support from private industry firms is provided through a number of Indefinite Delivery, Indefinite Quantity (IDIQ) and Task Order contract instruments. They are negotiated, awarded, and administered by CEHNC, the Veteran’s Affairs Special Service (VASS) Contracting Office, and other government support organizations.  The in-house government employees of these same organizations are also available to provide direct support to Air Force Medical Treatment Facilities (MTFs).  

2.  
Goal.  The goal of the Toolbox program is to ensure the Air Force Medical Service can meet the Operation and Maintenance (O&M) and repair requirements of its MTFs. 

3.  
Concept. Representatives of the medical O&M programs for the Army, Air Force, and Operation and Maintenance Engineering Enhancement (OMEE) Program at CEHNC jointly developed the Toolbox concept.  It was developed to (1) provide flexibility for both the MTF and the BCE by providing another avenue for obtaining engineering support, (2) address increases in maintenance, repair and revitalization requirements of MTFs caused by aging infrastructure, (3) upgrade facilities in support of TRICARE initiatives, and (4) provide MTFs with additional access to a variety of technical and engineering services.  The Toolbox program provides MTFs with alternative means of obtaining engineering services in those instances were medical facility requirements exceed base civil engineer (BCE) support capacity.  Typically, an installation’s leadership establishes priorities for the facility/infrastructure construction programs.  Often, medical requirements and priorities are established outside this corporate decision making process.  Consequently, situations may arise where medical requirements BCE support capacity. These projects, when encountered, may be excellent candidates for the Toolbox program.

4.  
Benefits.   A number of key benefits are possible under the Toolbox concept.


a.  Provides MTFs with increased flexibility in the O&M arena.


b.  Provides MTFs another avenue for access to a variety of technical and engineering services. 


c.  Provides MTFs with another avenue for access to Architect-Engineer (A-E) and construction firms specializing in medical facilities.  

d.  Provides a faster response time since many of the alternative sources of support available in the Toolbox are pre-negotiated, Indefinite Delivery, Indefinite Quantity (IDIQ) contracts.

5. 
Responsibilities.  


a.
Air Force Medical Logistics Office – Engineering, Facilities, Equipment & Procurement Branch (AFMLO/FOE). Office of Primary Responsibility (OPR) for the Toolbox program.  Provides program oversight, identifies and implements changes to the program, and updates the Toolbox manual as required.  Provides support and guidance to the MAJCOM Facilities Management Representatives and MTF Facilities Managers. Coordinates with Headquarters Air Force Medical Support Agency, Facilities Division (HQ AFMSA/SGSFC), Headquarters Air Force Engineering-Operations Division, (HQ USAF/ILEO), and Headquarters Air Force Engineering-Facilities Branch, HQ USAF/ILECM on the program.


b.  Primary Servicing Activity (PSA).   Any contracting activity administering a Toolbox contract is referred to as a Primary Servicing Activity (PSA). The U.S. Army Engineering and Support Center, Huntsville (CEHNC)
, the Veteran’s Affairs Special Service (VASS) Contracting Office, are the PSAs for the majority of the contracts and in-house services in the Toolbox.  



(1)
Establishes the contracts for the Toolbox program.  Coordinates the required programming and work request documents; develops estimates and statements of work for Toolbox projects; conducts pre-delivery order actions; issues delivery orders; and manages/reports obligation of funds.  Other activities include ensuring coordination with the BCE during the programming, design, and execution of a Toolbox project.  The PSA is responsible for conducting design, pre-construction, and construction conferences; coordinating and validating reliability and compatibility of new work with existing systems during the design and material submittal stages; maintaining or making local arrangements for an on-site presence for quality assurance, inspection, and project surveillance during construction; and ensuring comprehensive close-out and turnover activities are coordinated and completed.  The PSA will coordinate with BCE and MTF representatives to establish the required project deliverables, such as accurate as-built drawings, O&M training, O&M manuals, warranties, and spare parts data.  Contracting Officer Representative (COR) authority will be delegated to an on-site representative on an as-needed basis as mutually established by the BCE, PSA, MAJCOM-FMR, and (if funds are from the 0130--“Other Procurement” program) AFMLO.]


c.
MAJCOM Facilities Management Representative (MAJCOM-FMR). Gatekeeper for the Toolbox program.  Ensures each base MTF is given an opportunity to access Toolbox contracts.  Receives and processes all requests for services under the Toolbox program and controls and disburses funds for projects.  


d. 
MTF-Facilities Manager.  The critical link between the MTF customer and the MAJCOM.  Identifies work requirements, processes work requests for approval using traditional procedures, works with BCE to determine which projects are candidates for Toolbox contracts, forwards all required project documentation to the MAJCOM-FMR, and coordinates on-site project administration once a Toolbox project is underway.  


e. 
Base Civil Engineering (BCE).  The BCE will:  

(1)  
Determine in conjunction with MTF representatives when Toolbox contracting is the most appropriate means of executing a particular project.

(2)  
Process and approve DD Forms 1391 and AF Forms 332 in accordance with established procedures and guidance.

(3)  
Coordinate on all statements of work, plans, drawings, designs, material submittals, and change orders to ensure compatibility with existing installation architectural/engineering standards, ensure compatibility with utility/infrastructure systems, and ensure sound engineering practices are followed

(4)  
Process required permits.

(5)
Attend design and pre-construction conferences, in-progress review meetings, on-site inspections, and acceptance inspections, as determined necessary by the BCE.

 (6)
Take possession of contract deliverables to ensure effective project closeout.  Project deliverables typically include as-built drawings compatible with the BCE’s CADD systems; warranties; owner/operations manuals; maintenance schedules; and testing, certification, and training certificates.  The BCE will establish the required deliverables for a Toolbox project.

f. 
Regional Health Facilities Office (RHFO).  

(1) 
During the project concept stage for all O&M facility projects (regardless of execution method), the RHFO will


(a)
 Review all designs, plans, and drawings upon request.   The RHFO will review all medical O&M repair projects over $300,000, and all medical minor construction projects which add square footage, regardless of cost, and whether or not the project is new construction or renovation. The RHFO’s role is the same regardless of how the project will be accomplished (in-house, locally executed contracts, or Toolbox contract).  Construction inspection and Quality Assurance services may be purchased for projects over $300,000, at the discretion of the RHFO.

(b)
Review the DD Form 1391 and Scope of Work prior to contract negotiation/award.  Provide medical/functional review and evaluate medical technical/criteria requirements. Review proposed project to determine if it represents the best method of meeting mission requirements.   Assess the proposed project’s relationship to or impact on any Military Construction (MILCON) projects planned for future years.  While not specifically required, RHFO involvement is encouraged for projects under $300,000 if they are complex in nature or involve the reconfiguration of space within the MTF.   RHFO review of both current and future-year O&M project programs at individual MTFs is also encouraged; the RHFOs can provide valuable assistance to the MTF in determining which method of project execution is most appropriate in a given situation.

(c)
Complete a Real Property Maintenance Activities (RPMA) Project Review Worksheet on the project and return it to the MAJCOM-FMR.  The worksheet will contain a recommendation on how to proceed with the project.  It will also recommend if further RHFO involvement is necessary during the execution phase, and if so, to what degree.

 (2) 
During the execution phase for those O&M projects determined to require RHFO involvement, the RHFO will 
(a) Obtain copies of all submittals (DD Form 1391, Scope of Work, feasibility study, site survey, design analysis, design drawings, sketches, work plan, phasing plan, specifications, etc.).  To ensure copies of all submittals are sent to the RHFO, ensure the appropriate section of the “Toolbox Project Points of Contact” form is completed.  

(b) Review all submittals and provide comments to the MAJCOM-FMR.  Resolve any review comment discrepancies satisfactorily among RHFO, MTF-FM, MAJCOM-FMR, BCE, and design A-E prior to proceeding with project.

6.  When to Use Toolbox.  


a.  The decision to use Toolbox services must be a mutual decision reached jointly by MTF and BCE representatives based on the availability of BCE resources, the level of complexity of the project, and time constraints for completion. 

b.  Once the decision to pursue a Toolbox contract has been made, BCE must coordinate on the AF Form 332 to indicate approval of this method of work accomplishment.  The MTF-FM will then forward the request to the MAJCOM-FMR for further action. Note:  The MAJCOM-FMR will not forward any project to a PSA unless there is documentation of BCE approval. 
7.   Funding Issues.

a.  Funding for Toolbox Projects.  Toolbox projects are funded from one of two places:  (1) The Medical Real Property Maintenance Activities (RPMA) program, which is Medical Operations and Maintenance (O&M) money set aside for facility projects and managed by the MAJCOMs, or (2) the MTF’s own O&M money.  There is no special allocation of funds earmarked for Toolbox projects.  Toolbox simply provides an alternative way of accomplishing projects with available funding. 


b. Other Costs Associated with Toolbox Projects.  

(1) Most of the Primary Servicing Activities (PSAs) listed in this manual perform work for other government agencies on a fully cost-reimbursable basis.
  MTFs planning to execute projects via Toolbox must ensure sufficient funding is budgeted for and available to cover the PSA’s in-house charges.  To ensure this, MTFs and MAJCOMs should plan to spend 1-16 percent over and above the estimated amount for the project (bottom-line estimate on the DD Form 1391 or AF Form 332).  This additional amount pays for engineering, contracting, administrative (travel, copies, mailing), and inspection (if required) services rendered by the PSA. The actual amount spent will depend on the type of project being accomplished (i.e., A-E design only, construction project using “Repair/Renewal” contract, etc.) and the number of hours PSA personnel spend working on the project.  When a construction project using a “Repair/Renewal” contract is used, PSA in-house charges generally run 12-16 percent (See Table A).  However, when one of the A-E contracts is used, PSA in-house charges will be in the 6 percent range (See Table B).


(2) Prior to beginning work on a project, the PSA does not extract a percentage “off-the-top” of MIPRed funds to cover its charges.  Instead, the customer pays the PSA for services as rendered. However, the PSA does use percentages to estimate how much the customer will pay over the course of the project.   The following tables provide guidance for budgeting for those PSA in-house charges incurred when the Toolbox is used.




Table A. In-House Charges for Use of Open-ended




 “Repair/Renewal” Contracts Administered by PSA*:



	
	CEHNC in-house charges to cut delivery orders for Feasibility Study, Site Survey, and Work Plan; review all of the above; and monitor contractor performance:


	Approximately 4-6% of government estimate for project (bottom-line estimate on DD Form 1391)


	

	
	Local Corps of Engineers District charges for Supervision and Administration (S&A)


	Approximately 6-8% of construction working estimate
	

	
	Engineering and Design services by CEHNC once project is underway (change orders, contract administration, close out, etc.):


	Approximately 2% of construction working estimate
	

	
	TOTAL:
	Plan to pay an additional  12-16% of government estimate to cover in-house PSA charges and local Corps of Engineers district charges (if applicable)
	





  *In this example, PSA is CEHNC


 Table A1. In-House Charges for Use of Open-ended




 “Repair/Renewal” Contracts Administered by PSA*:



	
	VASS in-house charges to cut delivery orders and monitor contractor performance:


	Approximately 1% of government estimate for project (bottom-line estimate on DD Form 1391)


	

	
	
	
	

	
	
	
	

	
	TOTAL:
	Plan to pay an additional  1% of government estimate to cover in-house PSA charges and local Corps of Engineers district charges (if applicable)
	





  *In this example, PSA is VASS


Table B. In-House Charges for Use of Open-ended A-E Contracts 



Administered by PSA:
	
	PSA in-house charges to cut delivery order, conduct design reviews, and monitor A-E performance


	Approximately 6% of amount paid to the A-E firm


	

	
	TOTAL:
	Plan to pay an additional  6% of amount paid to A-E firm to cover in-house PSA charges
	



c.  Budgeting for PSA in-house charges when projects cross fiscal years.  The majority of Toolbox projects will be funded with O&M money, which is one-year money that expires at the end of each fiscal year.  Because of this, MAJCOMs and MTFs need to plan carefully when a project is expected to cross fiscal years.  Since the customer pays for in-house contracting, engineering, and administrative services as rendered
 instead of in a lump sum up-front, the MAJCOM-FMR must coordinate closely with the PSA to determine in which fiscal year various charges are expected to be incurred.  Knowing this will allow the MAJCOM-FMR to avoid including too much money on a MIPR only to have it returned at the end of the fiscal year because it was not all spent.  It will also allow the MAJCOM-FMR to estimate how much of each future fiscal year’s money will be required to cover in-house charges on open projects.  (See Appendix A)


d.  Other Funding Policies


 (1) Policy on Use of Repair/Renewal Contracts to Accomplish Minor Construction in AF Medical Facilities.  The expressed purpose of the “Repair/Renewal” contracts is to return facilities to a fully operational status for their intended purpose using the latest technology and systems.  This is obtained through the combined use of supply, service and construction contract capabilities as identified in the Federal Acquisition Regulation (FAR).  It is not the intent of the contracts to do “minor construction,” although the capability exists. Minor construction is considered as acceptable work under the “Repair/Renewal” contracts only when it is incidental to a larger repair project.  In this case, the minor construction portion of the project may not exceed the statutory limit of $500,000 over the life of the project.  “Conversion” is always considered within the scope of the “Repair/Renewal” contracts, but statutory limitations must not be exceeded.  The PSA will evaluate “incidental minor construction” and “conversion” for each order placed against these contracts to ensure that statutory limits have been followed and will not be exceeded during the life of the project.  The following examples provide further explanation:  



Example 1: A project is identified for boiler replacement where the existing boilers are in the open.  The project requires the boilers to be enclosed in a building.  The boiler cost is $600,000 and the building cost is $200,000.  This is incidental construction and would be allowed under the contract because the statutory limit of $500,000 for O&M minor construction is not exceeded.



Example 2: A project is identified for boiler replacement where the existing boilers are in the open.  The project requires the boilers to be enclosed in a building.  The boiler cost is $900,000 and the building cost is $550,000.  This cost of the new building is incidental to the cost of the boilers, and is therefore considered incidental construction.  However, this work would not be allowed under the “Repair/Renewal” contracts because it exceeds the $500,000 statutory limitation for minor construction using O&M funds.  



Example 3: A project is for a building renovation and conversion.  The cost for the project is $600,000.  Although the work is acceptable under the contract, it exceeds the statutory limit due to conversion.



Example 4: A project is for a building renovation (4000 square feet at a total cost of $200,000) and includes new construction (500 square feet at $75,000).  This would be incidental construction and would be allowed under the contract.  



Example 5: A project is for a building renovation (1000 square feet at $50,000) and new construction (3000 square feet at $250,000).  Although this is under all thresholds, it is outside the scope of the “Repair/Renewal” contracts because the new construction portion is not incidental to the rest of the project.  There are other contract vehicles available in the Toolbox to accomplish this. 


(2) Policy on Allocation of COE In-House Costs on O&M Minor Construction Projects.  When using the COE to execute an O&M minor construction project, all COE in-house costs associated with negotiating, awarding, supervising, administering, and inspecting that project must be included in the statutory limit of $500,000. Congress’ intent when implementing this provision was to keep minor construction in the local jurisdiction (in the Air Force, this is BCE).  The effect of this ruling is that when the COE is used as a contracting agent for O&M minor construction projects, the amount of “bricks and mortar” that can be purchased is reduced by approximately 6-12 percent.  The actual reduction depends on whether or not the COE is used to provide Quality Assurance/Quality Control (QA/QC).  Therefore, when a minor construction project is planned, the COE should be considered a last resort for execution of the project since their overhead charges are included as part of the $500,000 limitation.  (Note: The COE is still an excellent source of support for design of minor construction projects.  Design funds and any associated COE overhead charges are not part of the $500,000 limit.  A MAJCOM or MTF may choose to use an open-ended contract at CEHNC or another COE district for project design and then execute (bid out) the project locally.)  
8.
Using the Toolbox Manual:   


a.  The contracts/services available under Toolbox are listed under the following three major categories.  [FAR Part 37 pertains to service contracts and may be appropriate for inclusion here]



(1)
In-house expert services available at PSA and other government agencies



(2)
Architect-Engineer (A-E) Contracts (FAR Part 36 Types Contracts)



(3)
Supplies and Services Contracts (FAR Part 16 Types Contracts)


b.  An Information/Data Sheet for each contract/service is located in Section 3.  This sheet is provided to give a quick preview/synopsis of the contract/service.  In addition to a short description of the services available, it lists the name, phone/FAX numbers, and email address of the PSA Contract Specialist and PSA Project/Technical Manager. It also lists the contract period, delivery order limitations, and the documents required for the PSA to process a delivery order.


c. 
If, after review of this manual, there are any questions, call AFMLO/FOE at DSN 343-4081 or Commercial (301) 619-4081.  AFMLO/FOE is the OPR for the Toolbox program and will assist the MAJCOM-FMRs and MTF facilities managers in processing requirements using Toolbox.  Suggested additions, deletions, or changes to this manual should be forwarded to AFMLO/FOE, 1423 Sultan Street, Fort Detrick, MD  21702-5006.  

SECTION 2
How to Place Orders Using Toolbox
NOTE:  Steps 1-3 below apply to all proposed facility projects, regardless of method of accomplishment.

1. MTF Facilities Manager (MTF-FM):


a.  Identify work requirements.  Ensure all proposed projects have been fully reviewed/approved by MTF executive staff.


b.  For all medical O&M projects with estimated cost greater than $300,000 and all medical O&M projects that add square footage, regardless of cost, consult with the Regional Health Facilities Office (RHFO). 


c. 
Prepare AF Form 332 for submission to BCE.  Include a detailed description of the necessary work and a required completion date.

d.  Coordinate the AF Form 332 with MTF OPRs and applicable base agencies such as Safety, Security Police, Fire Department, and Base Communications.  Also coordinate with Base Environmental and Bioenvironmental Engineering in accordance with AFI 32-1031.

e.  Forward documents to BCE for action. 

2.  Base Civil Engineering (BCE): 

a.  Receive AF Form 332.  Assign work request number and/or project number.

b.  Prepare a rough order of magnitude (ROM) estimate and, if applicable, DD Form 1391. A carefully prepared estimate identifying each cost element will help avoid funding difficulties during the project implementation phase.

c.  Determine method by which the work will most likely be accomplished:



Option 1-In-house



Option 2-Contract



d.  Return copy of approved AF Form 332 including DD Form 1391, if applicable, to MTF-FM. 

3.  MTF-FM: Receive copy of processed AF Form 332 from BCE and establish MTF priority in conjunction with MTF executive staff, and others, as appropriate.

4.  MTF-FM and BCE:  

a. Establish which of the following options will be used for design, construction, contract surveillance, and maintenance services (or combination) for the project.  Choice should be based on availability of resources, project complexity, and the required completion date:



Option 1 - In-house



Option 2 - Contract




Option 2a - Local contract (including SABER)



Option 2b - Corps of Engineers Geographic District contract or Naval Facilities Engineering Command contract




Option 2c - Toolbox contract

A total cost picture (manpower requirements/availability, local contract availability, PSA in-house fees, etc.) should be evaluated to ensure the selected contracting mechanism is in the best interest of the government.

b. For projects best executed by contract, the BCE will assess (considering the installation's established facility and infrastructure priorities as a whole) if resources are available to support the MTF's requirements. If MTF requirements exceed BCE's support capacity, the Toolbox program provides an avenue for execution.  The MTF and BCE must mutually agree to execute a project via the Toolbox program. 

5.  BCE:  
a.  For projects being accomplished in-house or by a locally executed contract, provide project milestones to the MTF-FM in order for the FM to plan for the work in the affected areas and to provide status to the MTF executive staff.

b.  For projects being accomplished via Toolbox, work closely with the MTF-FM to ensure they have the necessary documentation to proceed with the Toolbox order.  In most cases, this includes an AF Form 332/DD Form 1391, Statement of Work (SOW), and a cost estimate.  Under the Toolbox concept, the SOW and cost estimate are provided in accordance with paragraph 6.a. below.

 c.  For projects executed via Toolbox, determine in advance who will be responsible for onsite supervision, inspection, and quality assurance (QA).  Normally, the BCE provides these functions.  However, when a project is accomplished via Toolbox, it was because the BCE did not have the resources to provide these services.  The method of providing supervision and inspection must be resolved before construction begins.  Since the BCE is not providing these functions, MTFs, through the MAJCOM, must purchase these services through the PSA, the local COE office, the local NAVFAC office, or possibly obtain them through the RHFO.

d.  Ensure appropriate BCE representative annotates the AF Form 332 and/or DD Form 1391 indicating BCE approves use of Toolbox for this project.    (NOTE: The Base Civil Engineer or Deputy must review and approve projects being considered for Toolbox.)

6. MTF-FM:  
a.  Assemble SOW and estimate for project.  

 
 (1) In general, the BCE prepares SOWs and cost estimates (both are required in order to obtain most Toolbox services).  However, for Toolbox projects, direct project support is provided by agencies other than the BCE.  The MTF-FM may need to look elsewhere for assistance in developing these documents.  The MTM-FM and their support staff may be able to complete the SOW and estimate without outside assistance.  However, an alternative is to utilize, on a cost reimbursable basis, the engineering services of the PSA, the local COE office, the local NAVFAC office, or the RHFO for the Toolbox contract under development.  However, the BCE will coordinate on the SOW to ensure work meets installation engineering standards.


(2) Should the MTF-FM need to utilize the PSA’s technical support personnel to assist in the preparation of the SOW and estimate, the FM must contact the MAJCOM-FMR who will, in turn, contact the project manager listed on the Information/Data Sheet for the desired contract.  In order to develop the SOW and estimate, the PSA Project Manager will require some basic information about the project, such as background, service required, and end product.  In large or complex projects, the PSA Project Manager may need to send engineering personnel to the site to gather information for the SOW and estimate. In all instances, the MTF-FM will be provided an opportunity to review the SOW and cost estimate prior to any procurement action.  Any engineering and contracting services provided by the PSA must be paid for by the MTF.

b.  Complete MTF portion of “Toolbox Project Points of Contact” form.  (See Appendix B)  Coordinate with BCE to complete their portion of the form.  If a local COE or NAVFAC division or district will be performing QA services during the construction portion of the project, also complete the appropriate section of the “Toolbox Project Points of Contact” form for this organization.  Finally, ensure information for RHFO is completed.

c.  Forward work order/project documentation (AF Form 332, DD Form 1391, sketches, SOW, estimates, etc.) and “Toolbox Project Points of Contact” form to the MAJCOM-FMR.

7.  MAJCOM Facilities Management Representative (MAJCOM-FMR):

a.  
Receive project documentation from the MTF-FM.

b.  
Provide project approval.

c.  
Coordinate with MTF to establish MAJCOM priority.

d. 
Confirm work can be accomplished by requested method in time frame required.

e.
If requested work method is a Toolbox contract, confirm that BCE approves of this method of project execution; do not proceed with Toolbox order without written concurrence of BCE on AF Form 332 and/or DD Form 1391.  Determine which Toolbox contract(s) applies.

f. 
Notify MTF, BCE and RHFO of work accomplishment method for funded projects.

g.
Complete MAJCOM portion of the “Toolbox Project Points of Contact” form and complete the Toolbox “Request for Contract Services” form (See Appendix B).  Forward these forms and a copy of all other project documentation to the PSA.

NOTE:  The "Request For Contract Services" form is the document used to request a delivery order from the PSA.  Some services requested under Toolbox will require technical discussions prior to processing the "Request For Contract Services" form.  For example, if the MTF-FM needs assistance in preparing a SOW and/or cost estimate for the project design, the MAJCOM-FMR will need to contact the PSA for guidance before completing the "Request For Contract Services" form.

h.  
Provide funds to Toolbox PSA by DD Form 448, Military Interdepartmental Purchase Request (MIPR).

              CEHNC PSA:               



(1) To ensure CEHNC can effectively and efficiently manage the Air Force Medical Service’s projects and funds, all MIPRs will be generated by the MAJCOMs.  MTFs will not MIPR funds directly to the PSA.  The PSA will accept one MIPR per MAJCOM per year per type of funding (i.e., “0130-Other Procurement” or “O&M”).  Whenever new projects are initiated or existing projects require additional money to cover price increases, funding will be provided to the PSA via an amendment to the MAJCOM’s central MIPR.  If an MTF wishes to use its own local O&M money to pay for a new project or a price increase on an existing project, the MTF must first transfer the money to the MAJCOM.  Once received, the MAJCOM will use this money to amend its central MIPR.


(2)  Bona Fide Need Statement:  MIPRs provided to a PSA must contain a statement certifying that funds provided are appropriate as to purpose, time and amount, and are provided for a bona fide need which exists during the period of availability.  The PSA will not accept MIPRs, which do not contain the Bona Fide Need Certification Statement.  



(a) Sample Bona Fide Need Statement:  “FY 00 funds are provided for the purpose of replacing 3 chiller units and associated equipment at the 1st Bomber Wing Hospital, Bombertown AFB, ND.  This project is required to continue operation of the hospital.  Failure of the system will have a direct negative impact on patients’ welfare.  The project has been scheduled for action for 12 months.  The work needs to be completed as soon as possible.  The current need date is listed as 15 Aug 001.  This order is a bona fide need of the current fiscal year in accordance with USC 1502 and is placed in accordance with 41 USC and DODI 7220.1.” 



(b) The Bona Fide Need Statement is required to certify funds are truly needed in the fiscal year requested.  Projects initiated late in any fiscal year are often subject to scrutiny for bona fide need.  To avoid any question as to whether a bona fide need exists, MTF-FMs and MTF-FMRs should ensure a carefully planned project program is in place at each MTF.

              VASS PSA:  The VASS PSA will accept MIPRs (Category I Reimbursable) from any medical activity with a requirement.  When completing the MIPR include the following statement: THIS PURCHASE IS BEING MADE BY THE DEPARTMENT OF VETERANS AFFAIRS FOR THE DEPARTMENT OF DEFENSE PURSUANT 

TO AND IN ACCORDANCE WITH THE INTERAGENCY AGREEMENT BETWEEN THE DEPARTMENT OF DEFENSE AND THE DEPARTMENT OF VETERANS AFFAIRS, 7 JUN 84 AS AMENDED 2 AUG 89."
8.  Primary Servicing Activity (PSA):
a. 
Receive the “Request For Contract Services” form and all other project documentation.

b. 
Receive MIPR; commit funds against project; send MIPR confirmation to MAJCOM-FMR.

c. 
Conduct all pre-award delivery order actions required for the specific contract selected for the requirement.  The “Repair/Renewal” contracts and A-E contracts require solicitation actions and negotiations prior to issuance of a delivery order.

d.  
Process the delivery order.  Issue signed copy to the contractor to initiate action to accomplish the work.

e.  
Provide a copy of the delivery order to the MTF-FM and MAJCOM-FMR in order that field administration can be accomplished.

f. 
Complete PSA portion of the “Toolbox Project Points of Contact” form.  Forward copy of completed “Toolbox Project Points of Contact” form to MTF, BCE, MAJCOM-FMR, RHFO, and local COE or NAVFAC district, if applicable.

g.  
Ensure appropriate MTF, BCE, MAJCOM-FMR, and RHFO personnel receive copies of all project submittals and deliverables (feasibility study, material submittals, site survey, work plan, as-builts, warranties, testing and training certificates, owners/operations manuals, etc.).  
h.  Provide monthly progress and funding reports to the MAJCOM-FMR.

9. MTF-FM:  
a.  
Receive copy of the delivery order from the PSA and set-up a delivery order file.  

b. 
Make copy of the delivery order.  Mark with appropriate project identification numbers and send to BCE for their project files.

c.  
Accomplish field administration in conjunction with the responsible agency providing project management.
d.  
Ensure responsible agency accomplishes on-site monitoring and final inspection.
e.  
If change orders are necessary, submit written request to MAJCOM-FMR.  MTF personnel are not permitted to request change orders directly from either the contractor or PSA, even if the MTF intends to use its own O&M money to pay for the change.  Change orders will be coordinated with the BCE.  

f.  
If contractor performance problems are encountered, MTFs are authorized to contact the PSA directly regarding quality of work, work stoppage, quality of materials, etc.  While a phone call or email is sufficient for reporting an immediate problem, MTFs are highly encouraged to document, in writing, all problems encountered.  MTFs are also required to keep the MAJCOM-FMR and RHFO informed, but may do so after contacting the PSA.  

g.  After work is completed and accepted, complete receiving report/statement of completion in conjunction with the agency responsible for on-site monitoring and inspection.  Return completion document to the PSA so final payment can be made to the contractor.

10.  Base Civil Engineering (BCE): 

a.  Receive a copy of the delivery order from the MTF-FM.  Establish a project file with applicable documents.

b. Attend on-site monitoring and inspections, as determined necessary by the BCE.

c.  Attend final inspection, as determined necessary by the BCE.

d.  After work is completed and accepted, complete receiving report/statement of completion in conjunction with MTM-FM.  Take acceptance of all applicable project deliverables.]

11.  Regional Health Facilities Office: Receive copies of all applicable project submittals (DD Form 1391, Scope of Work, feasibility study, site survey, design analysis, design drawings, work plan, phasing plan, specifications, etc.). Review and provide comments, as required. Send comments to MTF-FM and MAJCOM-FMR.

12. Contractor: Coordinate schedule and work with the on-site representatives to accomplish the scope of work.


SECTION 3

LISTING OF CONTRACTS BY CATEGORY

This section is divided into five parts:  
1) In-House Expert Services Available from the PSA and Other Government Organizations
2) Architect-Engineer Contracts (Federal Acquisition Regulation--FAR--Part 36 Type) available

     from the Army Corps of Engineers
3) Supply and Services Contracts (Federal Acquisition Regulation--FAR--Part 16 Type) available

     from the Army Corps of Engineers
4) Full listing of service contracts available from the Army toolbox program
5) Full listing of service contracts available from the Veterans Affairs Special Service (VASS)


IN-HOUSE SERVICES AVAILABLE FROM PSA AND OTHER GOVERNMENT ORGANIZATIONS

In-House Services.   Primary Servicing Activities (PSAs) and other support organizations listed in the Toolbox manual offer a number of in-house services.  When a service is provided “in-house,” it means government employees perform the service directly instead of contracting it out by an open-ended or stand-alone contract.  The following is a summary of those “in-house” services offered by the PSAs and other support organizations:    

1. 
Service:  DD Form 1391 Services


Description:  Develop, process and review DD Forms 1391


PSA:  U.S. Army Engineering and Support Center, Huntsville


POC: 
Mr Danny Mardis (205) 895-1797

2.  
Service:  Interior Design


Description:  Systems Furniture Design, Signage Programs and Specifications, Space Planning, Furniture Layout, Finish & Furniture, Furniture & Material specifications.


PSA:  U.S. Army Engineer District, Omaha, NE


POC:  (402) 221-4314

3.  
Service:  Furniture and Furnishings Procurement


Description:  Purchasing from UNICOR, GSA supply schedules or by competitive separate stand-alone contracts.  Procurement of furniture and furnishings, artwork and signage.  


PSA:  U.S. Army Engineering and Support Center, Huntsville


POC:  Nona Sheaks  (205) 895-1139

4.  
Service:  Operation & Maintenance Engineering Enhancement (OMEE) Technical Center of Expertise (TCX)


Description:  Complete O&M engineering and contracting services.  Studies, assessments, planning, designs, staffing, training, O&M plans, O&M stand-alone contracts for preventive maintenance, real property installed equipment (RPIE) inventories, life safety upgrades, and JCAHO compliance inspections.


PSA:  U.S. Army Engineering & Support Center, Huntsville


POC:  Doug Wilson (256) 895-1532

5.  
Service:  O&M Support


Description: The Regional Health Facilities Offices, located in Atlanta, GA and San Francisco, CA, provide planning and programming services, as well as medical, functional, and technical design reviews.  RHFO also provides construction oversight for all AF health facilities.  These offices can accomplish, at no cost, space utilization/master planning studies (Facility Assessment Studies [FAS]), and Statements of Condition (SOC) to identify life safety deficiencies and required corrective actions.  They also provide master, space, and equipment planning, conceptual design, and design review services as needed.


POC:  Air Force Regional Health Facilities Offices:  HFO-ER (Atlanta, GA): 


(404)- 562-4230,  HFO-WR (San Francisco, CA): (415)- 977-8880

6.  
Service:  O & M Support

Description:  Complete O&M engineering and contracting services.  Studies, assessments, planning, designs, staffing, training, O&M plans, O&M stand-alone contracts for preventive maintenance, real property installed equipment (RPIE) inventories, CAD/CAM services, electrical services, roofing repair, Medical Equipment Maintenance and HVAC reapirs.


PSA:  Veteran’s Affairs Special Services Contracting Office, AFMLO Ft Detrick Md

POC:  Mr Russell Taylor DSN 343-4071 COMM (301) 619-4071
US ARMY CORPS OF ENGINEERS
ARCHITECT-ENGINEER 

(A-E) CONTRACTS

 (FAR Part 36 Type)

	

	


	

	


	

· 
· 
· 
· 
· 
· 
· 
· 
· 


	
· 
· 
· 


	




	


	


	

	

	




	





	
	

	

	

	
	

	


	
· 
· 
· 


	




	


	INFORMATION/DATA SHEET



	Contract Number:

	Contract Period:  Beginning Jan 97



	To use contract, MTFs should contact the regional Health Facilities Officer having responsibility for the MTF


HFO-ER: (404)-562-4230 

       
HFO-WR: (415)-977-8880 


	Primary Servicing Activity Name and Address:

Corps of Engineers, Mobile District, Mobile, AL

	PSA Project/Technical Manager:
	PSA Contract Specialist:

	Telephone:
	Telephone:

	FAX:
	FAX:

	Quick Reference of Services: 

HFO-ER    Indefinite Delivery Indefinite Quantity Contract Information

Type Contract: General architectural/engineering (A/E) services via Mobile Corps of Engineers with 

                        Sherlock, Smith, and Adams  

Geographical limitations: None

General Description of Services Available: Architectural design for projects; facility engineering assessments; special engineering studies; life safety analyses, construction support services, medical equipment layout, site planning, interior design, and hospital communication systems support

Types of Delivery Orders that Can Be Written: Fixed price contracts

The Regional Health Facilities Office will determine if facility requirement can be performed by staff, or if not, assist in development of contract documents to include project description and specifications, and statement of work



	Documents required to be submitted with Request for Services:
· Scope of Work

· Independent government estimate

· AF Form 332



	Delivery Order/Contract Limitations:


Maximum Delivery Order Amount: 
None


Maximum Limitation per year:  
None ($3,000,000 over life of contract)

	NOTE:  Each delivery order, when issued has its own performance period.  A delivery order issued within the performance period of the basic contract can extend past the end date of the base contract.


US ARMY CORPS OF ENGINEERS
SUPPLY & SERVICES 

CONTRACTS

(FAR Part 16 Type)

	INFORMATION/DATA SHEET



	Contract Number:  DACA87-97-D-0037


	Contract Period:  16 Jun 97 - 15 Jun 98

        Plus 4 one-year options

	Contractor Name and Address:

Earth Tech

6405 Castleway Court

Indianapolis, IN 46250

(Large Business)



	Primary Servicing Activity Name and Address:

U.S. Army Engineering and Support Center, Huntsville

4820 University Square

P.O. Box 1600

Huntsville, AL 35807-4301  



	PSA Project/Technical Manager:  Laura Mabee


	PSA Contract Specialist:  Lisa Mitchell

	Telephone:  (256) 895-8235


	Telephone:  (256) 895-1354

	FAX:  (256) 895-1434


	FAX:  (256) 895-1434



	Quick Reference of Services:
This is a QUICK RESPONSE facilities “Repair/Renewal” contract.  Repair/Renewal will conform to JCAHO Life Safety Management standards.

Repair/Renewal requirements include but are not limited to:

· Mechanical, including HVAC systems & components; incinerators; elevators; sterilization systems; plumbing systems involving water, solid & hazardous waste control; and medical gas systems.

· Electrical, including power and service supply, distribution and utilization systems; power generation, and uninterrupted power supply.

· Instrumental including energy monitoring & control systems; fire alarm systems; medical nurse call and communications systems.

· Security including medical facility security systems.

· Safety including review and upgrade of life safety, flammable gases, medical safety & hygiene, and fire protection systems.



	Documents required to be submitted with Request for Services:
· Scope of Work or Description of Work to be Accomplished

· Independent government estimate

· AF Form 332



	Delivery Order Limitations:


Maximum Delivery Order Amount: 
 No limitations on task order amount


Maximum Limitation per year:  
$50 million


	NOTE:  Each delivery order, when issued has its own performance period.  A delivery order issued within the performance period of the basic contract can extend past the end date of the base contract.


	INFORMATION/DATA SHEET



	Contract Number:  DACA87-97-D-0038


	Contract Period:  16 Jun 97 - 15 Jun 98

        Plus 4 one-year options

	Contractor Name and Address:

John J. Kirlin, Inc.

Special Projects Division

1055 First Street

Rockville, MD 20850

(Large Business)




	Primary Servicing Activity Name and Address:

U.S. Army Engineering and Support Center, Huntsville

4820 University Square

P.O. Box 1600

Huntsville, AL 35807-4301  



	PSA Project/Technical Manager:  Laura Mabee


	PSA Contract Specialist:  Lisa Mitchell

	Telephone:  (256) 895-8235


	Telephone:  (256) 895-1354

	FAX:  (256) 895-1434


	FAX:  (256) 895-1434



	Quick Reference of Services:
This is a QUICK RESPONSE facilities “Repair/Renewal” contract.  Repair/Renewal will conform to JCAHO Life Safety Management standards.

Repair/Renewal requirements include but are not limited to:

· Mechanical, including HVAC systems & components; incinerators; elevators; sterilization systems; plumbing systems involving water, solid & hazardous waste control; and medical gas systems.

· Electrical, including power and service supply, distribution and utilization systems; power generation, and uninterrupted power supply.

· Instrumental including energy monitoring & control systems; fire alarm systems; medical nurse call and communications systems.

· Security including medical facility security systems.

· Safety including review and upgrade of life safety, flammable gases, medical safety & hygiene, and fire protection systems.



	Documents required to be submitted with Request for Services:
· Scope of Work or Description of Work to be Accomplished

· Independent government estimate

· AF Form 332



	Delivery Order Limitations:


Maximum Delivery Order Amount: 
 No limitations on task order amount


Maximum Limitation per year:  
$50 million


	NOTE:  Each delivery order, when issued has its own performance period.  A delivery order issued within the performance period of the basic contract can extend past the end date of the base contract.


	INFORMATION/DATA SHEET



	Contract Number:  DACA87-97-D-0039


	Contract Period:  16 Jun 97 - 15 Jun 98

        Plus 4 one-year options

	Contractor Name and Address:


Syska & Hennessy


11 West 42nd Street


New York, NY  10036

(Large Business)



	Primary Servicing Activity Name and Address:

U.S. Army Engineering and Support Center, Huntsville

4820 University Square

P.O. Box 1600

Huntsville, AL 35807-4301  



	PSA Project/Technical Manager:  Laura Mabee


	PSA Contract Specialist:  Lisa Mitchell

	Telephone:  (256) 895-8235


	Telephone:  (256) 895-1354

	FAX:  (256) 895-1434


	FAX:  (256) 895-1434



	Quick Reference of Services:
This is a QUICK RESPONSE facilities “Repair/Renewal” contract.  Repair/Renewal will conform to JCAHO Life Safety Management standards.

Repair/Renewal requirements include but are not limited to:

· Mechanical, including HVAC systems & components; incinerators; elevators; sterilization systems; plumbing systems involving water, solid & hazardous waste control; and medical gas systems.

· Electrical, including power and service supply, distribution and utilization systems; power generation, and uninterrupted power supply.

· Instrumental including energy monitoring & control systems; fire alarm systems; medical nurse call and communications systems.

· Security including medical facility security systems.

· Safety including review and upgrade of life safety, flammable gases, medical safety & hygiene, and fire protection systems.



	Documents required to be submitted with Request for Services:
· Scope of Work or Description of Work to be Accomplished

· Independent government estimate

· AF Form 332



	Delivery Order Limitations:


Maximum Delivery Order Amount: 
 No limitations on task order amount


Maximum Limitation per year:  
$50 million


	NOTE:  Each delivery order, when issued has its own performance period.  A delivery order issued within the performance period of the basic contract can extend past the end date of the base contract.


	INFORMATION/DATA SHEET



	Contract Number:  DACA87-97-D-0040


	Contract Period:  16 Jun 97 - 15 Jun 98

        Plus 4 one-year options

	Contractor Name and Address:

PC2/ Systems Corp

1820 Midpark Road

Suite C

Knoxville, TN 37921-5955



(Small Business)
	Primary Servicing Activity Name and Address:

U.S. Army Engineering and Support Center, Huntsville

4820 University Square

P.O. Box 1600

Huntsville, AL 35807-4301  



	PSA Project/Technical Manager:  Laura Mabee


	PSA Contract Specialist:  Lisa Mitchell

	Telephone:  (256) 895-8235


	Telephone:  (256) 895-1354

	FAX:  (256) 895-1434


	FAX:  (256) 895-1434



	Quick Reference of Services:
This is a QUICK RESPONSE facilities “Repair/Renewal” contract.  Repair/Renewal will conform to JCAHO Life Safety Management standards.

Repair/Renewal requirements include but are not limited to:

· Mechanical, including HVAC systems & components; incinerators; elevators; sterilization systems; plumbing systems involving water, solid & hazardous waste control; and medical gas systems.

· Electrical, including power and service supply, distribution and utilization systems; power generation, and uninterrupted power supply.

· Instrumental including energy monitoring & control systems; fire alarm systems; medical nurse call and communications systems.

· Security including medical facility security systems.

· Safety including review and upgrade of life safety, flammable gases, medical safety & hygiene, and fire protection systems.



	Documents required to be submitted with Request for Services:
· Scope of Work or Description of Work to be Accomplished

· Independent government estimate

· AF Form 332



	Delivery Order Limitations:


Maximum Delivery Order Amount: 
 No limitations on task order amount


Maximum Limitation per year:  
$10 million


	NOTE:  Each delivery order, when issued has its own performance period.  A delivery order issued within the performance period of the basic contract can extend past the end date of the base contract.
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	INFORMATION/DATA SHEET



	Contract Number:  DACA87-00-D-0002


	Contract Period:  May 00 - May 05

        (Base and 4 option years)

	Contractor Name and Address:

J&J Maintenance, Inc.

3755 Capital of Texas Hwy S

Suite 355

Austin, TX 78704-7916

(Large Business) 



	Primary Servicing Activity Name and Address:

U.S. Army Engineering and Support Center, Huntsville

4820 University Square

P.O. Box 1600

Huntsville, AL 35807-4301  



	PSA Project/Technical Manager: 

 Doug Wilson
	PSA Contract Specialist: 

 Susan Cunningham

	Telephone:  (256) 895-1532


	Telephone:  (256) 895-1137

	FAX:  (295) 895-1262


	FAX:  (205) 895-1262

	Quick Reference of Services:
This is a QUICK RESPONSE facilities Operation and Maintenance (O&M) contract for Government medical facilities.  O&M services will conform to JCAHO Life Safety Management standards.

O&M Services include but are not limited to:

· O&M of medical treatment facilities, vet clinics, dental clinics, medical storage buildings, medical admin buildings, testing labs, pharmacies, etc.  

· Systems maintained include but are not limited to HVAC systems & components; chillers; boilers; elevators; sterilization systems; generators; plumbing systems;  communication systems;  security systems;  solid & hazardous waste control; fire alarm systems; 24 hour energy plant monitoring and operation; medical gas systems; and other specialty systems.

· Services may also include housekeeping, pest management, and landscaping.

· Additional services include a simplified service order process and corrective maintenance features up to $400,000.



	Documents required to be submitted with Request for Services:
· Scope of Work or Description of Work to be Accomplished

· Historical Cost Data for Similar Work (if available)

· AF Form 332



	Delivery Order Limitations:


Maximum Delivery Order Amount: 
 No limitations on task order amount


Maximum Limitation per year:  
$32 million


	NOTE:  Each delivery order, when issued has its own performance period.  A delivery order issued within the performance period of the basic contract can extend past the end date of the base contract.


	INFORMATION/DATA SHEET



	Contract Number:  DACA87-00-D-0003


	Contract Period:  May 00 - May 05

        (Base and 4 option years)

	Contractor Name and Address:

Syska & Hennessy

425 California Street

Suite 1250

San Francisco, CA 94104

(Large Business) 



	Primary Servicing Activity Name and Address:

U.S. Army Engineering and Support Center, Huntsville

4820 University Square

P.O. Box 1600

Huntsville, AL 35807-4301  



	PSA Project/Technical Manager: 

 Doug Wilson
	PSA Contract Specialist: 

 Susan Cunningham

	Telephone:  (256) 895-1532


	Telephone:  (256) 895-1137

	FAX:  (295) 895-1262


	FAX:  (205) 895-1262

	Quick Reference of Services:
This is a QUICK RESPONSE facilities Operation and Maintenance (O&M) contract for Government medical facilities.  O&M services will conform to JCAHO Life Safety Management standards.

O&M Services include but are not limited to:

· O&M of medical treatment facilities, vet clinics, dental clinics, medical storage buildings, medical admin buildings, testing labs, pharmacies, etc.  

· Systems maintained include but are not limited to HVAC systems & components; chillers; boilers; elevators; sterilization systems; generators;  plumbing systems;  communication systems;  security systems;  solid & hazardous waste control; fire alarm systems; 24 hour energy plant monitoring and operation; medical gas systems; and other specialty systems.

· Services may also include housekeeping, pest management, and landscaping.

· Additional services include a simplified service order process and corrective maintenance features up to $400,000.



	Documents required to be submitted with Request for Services:
· Scope of Work or Description of Work to be Accomplished

· Historical Cost Data for Similar Work (if available)

· AF Form 332



	Delivery Order Limitations:


Maximum Delivery Order Amount: 
 No limitations on task order amount


Maximum Limitation per year:  
$32 million


	NOTE:  Each delivery order, when issued has its own performance period.  A delivery order issued within the performance period of the basic contract can extend past the end date of the base contract.
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	INFORMATION/DATA SHEET



	Contract Number:  DACA87-00-D-0004


	Contract Period:  April 00 - April 05        (Base and 4 option years)

	Contractor Name and Address:

BMAR & Associates

2935C Ft. Campbell Blvd.

PO Box 688

Hopkinsville, KY 42241-0688

(Small Business) 



	Primary Servicing Activity Name and Address:

U.S. Army Engineering and Support Center, Huntsville

4820 University Square

P.O. Box 1600

Huntsville, AL 35807-4301  



	PSA Project/Technical Manager: 

 Doug Wilson
	PSA Contract Specialist: 

 Susan Cunningham

	Telephone:  (256) 895-1532


	Telephone:  (256) 895-1137

	FAX:  (295) 895-1262


	FAX:  (205) 895-1262

	Quick Reference of Services:
This is a QUICK RESPONSE facilities Operation and Maintenance (O&M) contract for Government medical facilities.  O&M services will conform to JCAHO Life Safety Management standards.

O&M Services include but are not limited to:

· O&M of medical treatment facilities, vet clinics, dental clinics, medical storage buildings, medical admin buildings, testing labs, pharmacies, etc.  

· Systems maintained include but are not limited to HVAC systems & components; chillers; boilers; elevators; sterilization systems; generators;  plumbing systems;  communication systems;  security systems;  solid & hazardous waste control; fire alarm systems; 24 hour energy plant monitoring and operation; medical gas systems; and other specialty systems.

· Services may also include housekeeping, pest management, and landscaping.

· Additional services include a simplified service order process and corrective maintenance features up to $400,000.



	Documents required to be submitted with Request for Services:
· Scope of Work or Description of Work to be Accomplished

· Historical Cost Data for Similar Work (if available)

· AF Form 332



	Delivery Order Limitations:


Maximum Delivery Order Amount: 
 No limitations on task order amount


Maximum Limitation per year:  
$32 million


	NOTE:  Each delivery order, when issued has its own performance period.  A delivery order issued within the performance period of the basic contract can extend past the end date of the base contract.
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	INFORMATION/DATA SHEET



	Contract Number:  DACA87-00-D-0005


	Contract Period:  April 00 - April 05        (Base and 4 option years)

	Contractor Name and Address:

VW International Inc.

6911 Richmond Highway

Suite 420

Alexandria, VA 22306

(Small Business) 



	Primary Servicing Activity Name and Address:

U.S. Army Engineering and Support Center, Huntsville

4820 University Square

P.O. Box 1600

Huntsville, AL 35807-4301  



	PSA Project/Technical Manager: 

 Doug Wilson
	PSA Contract Specialist: 

 Susan Cunningham

	Telephone:  (256) 895-1532


	Telephone:  (256) 895-1137

	FAX:  (295) 895-1262


	FAX:  (205) 895-1262

	Quick Reference of Services:
This is a QUICK RESPONSE facilities Operation and Maintenance (O&M) contract for Government medical facilities.  O&M services will conform to JCAHO Life Safety Management standards.

O&M Services include but are not limited to:

· O&M of medical treatment facilities, vet clinics, dental clinics, medical storage buildings, medical admin buildings, testing labs, pharmacies, etc.  

· Systems maintained include but are not limited to HVAC systems & components; chillers; boilers; elevators; sterilization systems; generators;  plumbing systems;  communication systems;  security systems;  solid & hazardous waste control; fire alarm systems; 24 hour energy plant monitoring and operation; medical gas systems; and other specialty systems.

· Services may also include housekeeping, pest management, and landscaping.

· Additional services include a simplified service order process and corrective maintenance features up to $400,000.



	Documents required to be submitted with Request for Services:
· Scope of Work or Description of Work to be Accomplished

· Historical Cost Data for Similar Work (if available)

· AF Form 332



	Delivery Order Limitations:


Maximum Delivery Order Amount: 
 No limitations on task order amount


Maximum Limitation per year:  
$15 million


	NOTE:  Each delivery order, when issued has its own performance period.  A delivery order issued within the performance period of the basic contract can extend past the end date of the base contract.
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	INFORMATION/DATA SHEET



	Contract Number:  DACA87-00-D-0006


	Contract Period:  May 00 - May 05

        (Base and 4 option years)

	Contractor Name and Address:

Erica Lane Enterprises, Inc.

1577 Oscar Patterson Road

New Market, AL 35761

(8a Business) 



	Primary Servicing Activity Name and Address:

U.S. Army Engineering and Support Center, Huntsville

4820 University Square

P.O. Box 1600

Huntsville, AL 35807-4301  



	PSA Project/Technical Manager: 

 Doug Wilson
	PSA Contract Specialist: 

 Susan Cunningham

	Telephone:  (256) 895-1532


	Telephone:  (256) 895-1137

	FAX:  (295) 895-1262


	FAX:  (205) 895-1262

	Quick Reference of Services:
This is a QUICK RESPONSE facilities Operation and Maintenance (O&M) contract for Government medical facilities.  O&M services will conform to JCAHO Life Safety Management standards.

O&M Services include but are not limited to:

· O&M of medical treatment facilities, vet clinics, dental clinics, medical storage buildings, medical admin buildings, testing labs, pharmacies, etc.  

· Systems maintained include but are not limited to HVAC systems & components; chillers; boilers; elevators; sterilization systems; generators;  plumbing systems;  communication systems;  security systems;  solid & hazardous waste control; fire alarm systems; 24 hour energy plant monitoring and operation; medical gas systems; and other specialty systems.

· Services may also include housekeeping, pest management, and landscaping.

· Additional services include a simplified service order process and corrective maintenance features up to $400,000.



	Documents required to be submitted with Request for Services:
· Scope of Work or Description of Work to be Accomplished

· Historical Cost Data for Similar Work (if available)

· AF Form 332



	Delivery Order Limitations:


Maximum Delivery Order Amount: 
 No limitations on task order amount


Maximum Limitation per year:  
$15 million


	NOTE:  Each delivery order, when issued has its own performance period.  A delivery order issued within the performance period of the basic contract can extend past the end date of the base contract.


	INFORMATION/DATA SHEET



	Contract Number:  DACA87-00-D-0049


	Contract Period:  August 00 – August 03

        (Base and 2 option years)

	Contractor Name and Address:

SEI Group, Inc.

704 Adams Street

Huntsville, AL 35807

(8a Business) 



	Primary Servicing Activity Name and Address:

U.S. Army Engineering and Support Center, Huntsville

4820 University Square

P.O. Box 1600

Huntsville, AL 35807-4301  



	PSA Project/Technical Manager: 

 Doug Wilson
	PSA Contract Specialist: 

Tommie Savage

	Telephone:  (256) 895-1532


	Telephone:  (256) 895-1384

	FAX:  (295) 895-1262


	FAX:  (295) 895-1262



	Quick Reference of Services:
This is an AE medical design and Operation and Maintenance (O&M) studies contract.  

AE Services include but are not limited to:

· Analyses, studies, and documentation development

· Review of facility criteria, construction drawings, specifications, vendors data, and equipment O&M data and develop system and equipment maintenance requirements

· Provide professional services for facilities and facility mechanical/electrical systems/equipment condition assessment/report, life safety deficiencies tabulation report, and Joint Commission on Accreditation of Healthcare Organizations (JCAHO) compliance inspection and related designs



	Documents required to be submitted with Request for Services:
· Scope of Work or Description of Work to be Accomplished

· Historical Cost Data for Similar Work (if available)

· AF Form 332



	Delivery Order Limitations:


Maximum Delivery Order Amount: 
 No limitations on task order amount


Maximum Limitation per year:  
$4 million


	NOTE:  Each delivery order, when issued has its own performance period.  A delivery order issued within the performance period of the basic contract can extend past the end date of the base contract.
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ARMY MEDICAL COMMAND (MEDCOM) COTRACTS

This web site contains open contracts related to major construction and minor construction/repairs. These contracts are available to all branches of the U.S. military. Services provided under contracts include, but are not limited to, preventive maintenance of equipment and facilities, environmental testing and compliance, medical gas certification and repair, energy savings, and building construction/alterations.


    Hyperlink to Army MEDCOM toolbox contracts: 


   http://acsiefm.amedd.army.mil/toolbox.htm
VETERANS AFFAIRS SPECIAL SERVICE (VASS) CONTRACTS

The facility maintenance and repair contracts include services such as roofing repair and replacement, general facilities repairs and maintenance, HVAC repairs, computer aided drafting (CAD/CAM) professional services, life safety code upgrades, medical equipment maintenance, information technology, and electrical/power systems maintenance and repair.

Hyperlink to VASS Facility Maintenance and Repair contracts:   
        https://afml.ft-detrick.af.mil/AFMLO/va/contract/VA_Dtl.cfm?Type=VA%20Facilities

Hyperlink to VASS Medical Equipment Maintenance contracts:
       https://afml.ft-detrick.af.mil/afmlo/va/contract/Check1.cfm?Page=VA%20Equipment

Hyperlink to VASS Information Management/Information Technology contracts:
       https://afml.ft-detrick.af.mil/AFMLO/va/contract/VA_Dtl.cfm?Type=VA%20IMIT
APPENDIX A
FUNDING EXAMPLE
(listed on following page)

PROGRAMMING FOR TOOLBOX PROJECTS:  An example of a construction project done using one of CEHNC’s open-ended “Repair/Renewal” contracts*

-  Table on next page presents example of how to properly program for construction projects using Toolbox


--
Purpose is to show importance of proper planning when project crosses fiscal years


--
Purpose is also to show that Corps of Engineers (COE) charges for engineering, contracting, administrative, and management services are billed as they are rendered, not in one lump sum at the beginning of the project

-  The amounts shown for the various COE charges are estimates


--
Actual costs will vary depending on: 



---
Type of project accomplished (design only; design-bid-build; construction project using “Repair/Renewal” contract)




----
Example shown assumes use of one of the open-ended “Repair/Renewal” contracts



---
Complexity of project  
-
Example 


--
Project Description:  Modify Ward 2 East to convert from inpatient unit to acute care clinic


--
EEIC - 522 (Repair)


--
Government Estimate (as provided by BCE on DD Form 1391):


$500,000


--
Add 10% for feasibility study, site survey and work plan  


  $50,000

--
ESTIMATED TOTAL COST TO BE PAID TO CONTRACTORS:

$550,000


--
U.S. Army Engineering and Support Center (CEHNC) in-house costs 



for engineering, management, contracting, administrative 



services, etc. over course of entire project:  (6-8% of Gov’t Estimate)

$33,000 (Assume 6% of $550K)


--
Local COE district charges for supervision, administration, inspection, 



quality assurance, etc. during construction phase  (6-8% of Gov’t Estimate)
$30,000  (Assume 6% of $500K)


--
ESTIMATED TOTAL FOR COE CHARGES: (12-16% of Gov’t Estimate)  
$63,000 (Assume 12%)



--
ESTIMATED TOTAL TO BE INCURRED BY MTF AND PAID



FOR WITH O&M FACILITY PROJECT FUNDS (This estimate is 



referred to as the “Programmed Amount”**)



$613,000
* In place of a full “design,” the open-ended “Repair/Renewal” contracts allow use of one or more of the following:  feasibility study, site survey, work plan.  

** “Programmed Amount” is a term the Corps of Engineers uses to describe the grand total amount of funding needed to cover all aspects of a project from start to finish.  When using one of the open-ended “Repair/Renewal” contracts, the “programmed amount” includes funding needed for the feasibility study, site survey, work plan, construction, CEHNC in-house costs (engineering, contracting, management, administration), and local COE district costs to provide quality assurance/quality control services.   










PROGRAMMING FOR TOOLBOX PROJECTS:  An example of a construction project done using one of CEHNC’s open-ended “Repair/Renewal” contracts1
	Milestone Date
	Milestone
	$$ Needed to pay Contractor
	$$ Needed to cover CEHNC charges
	$$ Needed to cover COE district charges2
	TOTAL $$ NEEDED PER FISCAL YEAR

	15 Jun 96
	Project received at CEHNC
	
	
	
	

	30 Jun 96
	CEHNC assign project manager, review project requirements, develop initial timeline, and issue delivery order for feasibility study
	5,000 (FY 96)
	1,000 (FY 96) 
	
	

	15 Jul 96
	Contractor complete feasibility study
	
	
	
	

	31 Jul
	CEHNC complete review of feasibility study


	
	1,000 (FY 96) 
	
	

	15 Aug
	CEHNC issue delivery order for site survey


	15,000 (FY 96)
	2,500 (FY 96) 
	
	

	15 Sep
	Contractor complete site survey


	
	1,000 (FY 96) 
	
	

	30 Sep
	CEHNC complete review of site survey


	
	5,000 (FY 96)
	
	FY 96:  $34,500

	15 Oct
	CEHNC issue delivery order for work plan


	30,000 (FY 97)
	5,000 (FY 97)
	
	

	15 Nov
	Contractor complete work plan


	
	1,000 (FY 97)
	
	

	30 Nov 
	CEHNC complete review of work plan


	
	5,000 (FY 97) 
	
	

	15 Dec
	CEHNC complete negotiations with contractor and issue delivery order for “repair/renewal” (construction) phase; Contractor begin construction; 

Local COE district begin performing on-site supervision, administration and inspection2
	500,000 (FY 97)
	5,000 (FY 97) 
	30,000 (FY 97) 
	

	15 Jan
	MTF request change order
	
	
	
	

	31 Jan
	CEHNC issue change order
	$15,000 (FY 97)
	1,500 (FY 97) 
	
	

	15 Mar
	Contractor complete construction including change order; 

Local COE district accept the project
	
	1,000 (FY 97) 
	
	

	30 Mar
	CEHNC close out project
	
	1,000 (FY 97) 
	
	FY 97: $590,500

	
	TOTALS:
	$565,000
	$30,000
	$30,000


	GRAND TOTAL:

$625,000




1 In place of a full “design,” the open-ended “Repair/Renewal” contracts allow use of one or more of the following:  feasibility study, site survey, and work plan.

2  This example assumes the local COE district performs on-site supervision, administration, and inspection during the construction phase.  If BCE, instead of the COE, performs all/part of these services, this cost, while not eliminated, is paid for via the MTF’s “BCE reimbursables” account, thereby reducing the amount of O&M facility project funds needed for the project.  

APPENDIX B
Blank Forms










A.)  DD Form 448, Military Interdepartmental Purchase Request (MIPR) 



Perform Pro: 
     DD Form 448


Form Flow 2.0:   DD Form 448


Adobe PDF:        DD Form 448



B.)  AF Form 332, Base Civil Engineer Work Request











Form Flow 2.0:  AF Form 332
C.)  DD Form 1391, FY__ Military Construction Project Data


Perform Pro:      DD Form 1391


Form Flow 2.0:  DD Form 1391


Adobe PDF:       DD Form 1391


APPENDIX c
acronyms

A-E – Architect -Engineer
AFMLO – Air Force Medical Logistics Office

BCE – Base Civil Engineer
CADD – Computer Aided Design and Drafting
CEHNC – U.S. Army Engineering and Support Center, Huntsville (Huntsville, AL)
COE – Corps of Engineers
COR – Contracting Officers’ Representative
FAS – Facility Assessment Study
IDIQ – Indefinite Delivery, Indefinite Quantity
MAJCOM – Major Command

MAJCOM-FMR – Major Command Facility Management Representative
MILCON – Military Construction
MIPR – Military Interdepartmental Purchase Request
MTF – Medical Treatment Facility
MTF-FM – MTF Facilities Manager
NAVFAC – Naval Facilities Engineering Command
O&M – Operations and Maintenance

OMEE – Operations and Maintenance Engineering Enhancement
OPR – Office of Primary Responsibility

POC – Point of Contact
PSA – Primary Servicing Activity
QA/QC – Quality Assurance/Quality Control
RHFO – Regional Health Facilities Office
ROM – Rough Order of Magnitude estimate
RPMA – Real Property Maintenance Activities 
S&A – Supervision and Administration
SABER – Simplified Acquisition of Base Engineering Requirements

SOC – Statement of Conditions
SOW – Statement of Work
�  The U.S. Army Engineering and Support Center, Huntsville (CEHNC) is a specialized agency of the U.S. Army Corps of Engineers.  Unlike traditional COE divisions and districts, the Huntsville Center is not restricted by geographical or water basin boundaries.  Instead, CEHNC’s missions involve programs that are national or broad in scope; require integrated facilities that cross geographical boundaries; require commonality, standardization, multiple-site adaptation, or technology transfer; require a centralized management structure for the effective control of program development, coordination and execution; or require services not normally provided by other �COE elements. 





� The following PSAs listed in the Toolbox manual charge for their services:  U.S. Army Engineering and Support Center, Hunstville (CEHNC); Corps of Engineers, Omaha District, Omaha, NE; Corps of Engineers, Alaska District, Anchorage Alaska; and Corps of Engineers, Mobile District, Mobile, AL.  The following PSAs and other support organizations do not charge for their services:  Air Force Center for Environmental Excellence (AFCEE), Brooks AFB, TX; and Air Force Regional Health Facilities Offices (RHFOs).





� The rule for in-house charges is:  If the services have not yet been rendered, the PSA cannot bill for them.  If the PSA has not billed for the services, then the money has not been spent.  Finally, if the money has not been spent, it will expire at the end of the fiscal year.  It is for this reason that the PSA will send dollars back to the MAJCOM several weeks before the end of the fiscal year, then, at the start of the new fiscal year, immediately request new fiscal year funds so work on open projects may continue.
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