MEETING AGENDA

COMMITTEE:
LOCATION:
Dental Conf Rm 
Environment of Care (EOC)
DATE/TIME:
29 Aug 97/1500


CHAIRPERSON:
RECORDER:




Capt Michael Warwick

Lt Col Roy Hobbs
ATTENDEES: 



See Attached List

COMMITTEE CHARTER

Continually improve the quality of the Medical Group’s healthcare setting for patients, visitors, and staff 

by ensuring a safe, secure, and healthy environment is maintained through continuous improvement.

MEETING AGENDA

1.
Review of the Previous Meeting Minutes








(POC: All Staff Members)


2.
Risk Management Report













(POC: Mrs Holli Kembel)


a.
Review Standard Agenda Issues



(1)
Review of Risk Management Trends



(2)
Review of Performance Measurements




(a)
Squadron Superintendent Update


b.
Review Open Issues (Performance Improvement Log)


c.
Review New Issues
3.
Social Environment Report 












(POC: Capt Warwick)




a.
Review Standard Agenda Issues



(1)
Review of Performance Measurements




(a)
Squadron Superintendent Update


b.
Review Open Issues (Performance Improvement Log)



(1)
Construction of a Patient Privacy Wall in the Emergency Room

c.
Review New Issues


(1)
Release of Information Pamphlet
4.
Safety Report 

















(POC: Capt Warwick)



a.
Review Standard Agenda Issues



(1)
Base Safety (FW/SE) Issues (PACAF Mandated Safety Down Day: 3 Oct 97)



(2)
Product Recall and Suspension



(3)
Ground Mishap Reports



(4)
USAF Hazard Reports



(5)
Vehicle Accidents



(6)
Review of Performance Measurements




(a)
Squadron Superintendent Update


b.
Review Open Issues (Performance Improvement Log)


c.
Review New Issues


(1)
Results from Annual Wing Inspection


(2)
Next PACAF-Mandated Safety Down Day

5.
Hazardous Material/Medical Waste Management Report



(POC: SSgt Shaver)



a.
Review Standard Agenda Issues



(1)
Review of Performance Measurements




(a)
Squadron Superintendent Update


b.
Review Open Issues (Performance Improvement Log)



(1)
Status on Hazmat Working Group

c.
Review New Issues


(1)
Annual Hazardous Material Spill Drills
6.

Life (Fire) Safety Report 













(POC: Capt Warwick)


a.
Review Standard Agenda Issues



(1)
Fire Drills



(2)
Inspections, Tests, Maintenance of Fire Detection and Suppression Systems



(3)
Review of Performance Measurements




(a)
Squadron Superintendent Update


b.
Review Open Issues (Performance Improvement Log)


c.
Review New Issues:



(1)
Find The Surprise (Fire Extinguisher) Contest



(2)
ILSMs Pamphlet
7.

Security and Resource Protection Report








(POC: Capt Warwick)

a.
Review Standard Agenda Issues



(1)
Security Team Update



(2)
Security Incidents



(3)
Review of Fraud, Waste, and Abuse Complaints



(4)
Reports of Survey



(5)
Review of Performance Measurements




(a)
Squadron Superintendent Update


b.
Review Open Issues (Performance Improvement Log)


c.
Review New Issues


(1)
Anti-Theft Training Plan Developed



(2)
Healthcare Violence Pamphlet



(3)
Photo ID Badges


(4)
Annual Review of Security Program & Security Team Procedures

8.

Equipment Management Report 











(POC: SSgt Griffith)

a.
Review Standard Agenda Issues



(1)
Patient Care Equipment Failures



(2)
Health Device Hazard Alerts



(3)
Review of Performance Measurements




(a)
Squadron Superintendent Update


b.
Review Open Issues (Performance Improvement Log)


c.
Review New Issues
9.

Utility Management Report 












(POC: MSgt Dewey)

a.
Review Standard Agenda Issues



(1)
Utility/Communication System Failures



(2)
Emergency Generator Tests



(3)
Review of Performance Measurements




(a)
Squadron Superintendent Update


b.
Review Open Issues (Performance Improvement Log)


c.
Review New Issues

10.

Environment of Care (EOC) Program Report






(POC: Capt Warwick)

a.
Review Standard Agenda Issues



(1)
Review of EOC Manager Appointment Letter



(2)
Review of Performance Measurements




(a)
Squadron Superintendent Update



(3)
Review of Discrepancies Closed Six Months Ago


b.
Review Open Issues (Performance Improvement Log)


c.
Review New Issues



(1)
Wing Safety Inspection



(2)
Standardizing Fire Escape Routes



(3)
EOC Manager Certification Course (16 Sep, 23 Sep)



(4)
Get Your Article Published In The EOC Newsletter



(5)
Monthly EOC Inspections



(6)
“What You Should Know About...” Pamphlets

11.

OTHER COMMITTEE REFERRALS

12.

NEXT MEETING DATE/TIME:
SEP 11 (1400-1500HR), OCT 10 (1400-1500HR), NOV 13 (1400-1500HR)
EOC COMMITTEE MEMBERSHIP

VOTING MEMBERS          ATTENDANCE (89%)

TITLE
NAME
ATTENDANCE

Administrator
Lt Col Roy Hobbs (Chairperson)
PRESENT

Unit Safety Representative
Capt Michael Warwick
PRESENT

Superintendent, AMDS
MSgt Carl Forbes
PRESENT

Superintendent, DS
SMSgt Theresa Leonetti
REPRESENTED

Superintendent, MDOS
SMSgt Presgraves
PRESENT

Superintendent, MDSS
SMSgt Delarmente
PRESENT

Nurse Liaison Officer
Lt Col Alma Abalos
PRESENT

Physician Liaison Officer
Maj Michael Bledsoe
ABSENT (DUTY)

ADVISORS

*Unit Safety Representative (Alternate)
MSgt Mike DeGuzman
ABSENT (LEAVE)

*Risk Mgr/Qlty Improvement Coordinator
Mrs Holli Kembel
PRESENT

*Japanese National Liaison 
Mr Junji Maruya
ABSENT (DUTY)

*Facility Manager
SSgt Wayne Lange
PRESENT

*Rep, Medical Maintenance Element
TSgt Eric Steinbeg
PRESENT

*Logistics Flt OIC/Vehicle Control Officer
Capt Michael Warwick
PRESENT

*Rep, Bioenvironmental Engineering Flt.
MSgt Carlton Forbes
PRESENT

*Rep, Public Health Flt.
SSgt Louis Littleton
REPRESENTED

*Hazardous Mat & Waste Manager
SSgt Lee Shaver
REPRESENTED

*Infection Control Officer
Capt Martha Wanca
ABSENT (DUTY)

*Rep, Wing Safety
MSgt Luis J. Harris
ABSENT (DUTY)

*Rep, Fire Department
Representative
ABSENT (DUTY)

*Rep, Security Police
Representative
ABSENT (DUTY)

*Rep, Base Legal Office
Capt Mark Peterson
ABSENT (DUTY)

EOC MANAGERS

*EOC Manager
MSgt Anthony Grimm
PRESENT

*EOC Manager
TSgt Donald Raab
PRESENT

*EOC Manager
TSgt David Brooks
PRESENT

*EOC Manager
TSgt Mary Scott
PRESENT

*EOC Manager
TSgt Armando Valdez
PRESENT

*EOC Manager
TSgt Ricardo Taylor
PRESENT

*EOC Manager
SSgt Charles Cremeans
PRESENT

*EOC Manager
SRA Tanya Lapham
PRESENT

* Indicates non-voting members and/or attend as required.

Note:  Alternates may attend and be counted as voting members in all positions.  A quorum is noted by 66% of personnel in attendance

MEETING MINUTES

1.
Review of the Previous Meeting Minutes:  The previous meeting minutes were approved as written.  (Info)

2.
Risk Management Report:


a.
Review Standard Agenda Issues:



(1)
Review of Risk Management Trends:  Mrs Kembel was not scheduled to present her third quarter report on risk management trends.  However, she did review highlights from her second quarter report.  A copy of the second quarter report was attached to the previous set of EOC Committee Meeting Minutes.  (Info)


(2)
Review of Performance Measurements:  Capt Warwick reviewed the latest statistics from the EOC quarterly audits (See Audit Scores Below and Atch 1).  Each squadron superintendent stated they had no updates or encountered no problems pertaining to risk management issues.  (Info)
AUDIT SCORES
1ST
QTR
2ND
QTR
3RD
QTR
4TH
QTR

MDSS
90%

86%






MDOS
98%

94%






AMDS
89%

89%






DS
50%

83%






MDG
82%

88%







b.
Review of Open Issues (Performance Improvement Log):  There were no open items on the performance improvement log that were scheduled to be discussed at this meeting.  (Info)


c.
Review New Issues:  No new issues to report.  (Info)
3.
Social Environment Report:


a.
Review Standard Agenda Issues:



(1)
Review of Performance Measurements:  Capt Warwick reviewed the latest statistics from the EOC quarterly audits (See Audit Scores Below and Atch 1).  Each squadron superintendent stated they had no updates or encountered no problems pertaining to social environment issues.  (Info)
AUDIT SCORES
1ST
QTR
2ND
QTR
3RD
QTR
4TH
QTR

MDSS
98%

100%






MDOS
100%

100%






AMDS
94%

100%






DS
100%

100%






MDG
98%

100%







b.
Review of Open Issues (Performance Improvement Log):  Capt Warwick stated that construction of the privacy wall for the emergency room’s patient sign-in room has begun.  The estimated date of completion is Sep 97  (OPEN:  OPR SGSLF, ECD SEP 97)


c.
Review New Issues:  Capt Warwick stated that an informational handout was developed on the topic of the “Release of Patient Information”.  This handout will augment existing training resources for EOC Managers.  The handout is currently be reviewed for final approval.  (Info)
4.
Safety Program Management:


a.
Review Standard Agenda Issues:



(1)
Wing Safety Issues:  Since the Wing Safety Office representative was unable to attend the meeting, Capt Warwick reminded everyone again about the upcoming Base’s safety fair which was slated for later this month.  This safety fair would represent Misawa’s second of three safety down-days mandated by HQ PACAF.  Capt Warwick indicated that if there were any volunteers interested in working at the fair, they should contact the Wing Safety Office.  (Info)


(2)
Product Recall/Suspension:  No recalls/suspensions had impacted the MDG since the last meeting.  (Info)



(3)
Ground Mishap Reports:  Capt Warwick reviewed recent mishaps from the last quarter.  The total number of mishaps by squadrons are listed below.  Capt Warwick highlighted key statistics and noted that no significant quarterly trend.  He also indicated that traditionally the MDG experiences about 5-6 mishaps per month.  During 1997, the average has been about 7-8 mishaps per month.  No significant trends were noted.  All EOC Managers were asked to remind their staff about taking extra precautions on and off duty, especially when playing sports and while driving during long trips or at night on country roads.  (Info)
# OF MISHAPS
JAN
FEB
MAR
APR
MAY
JUN
JUL
AUG
SEP
OCT
NOV
DEC
TOTAL

MDSS
2
3
3
0
6
3
3
1




21

MDOS
4
4
3
0
0
4
3
5




23

AMDS
1
3
2
0
0
1
0
1




8

DS
3
2
1
0
0
0
0
1




7

MDG
10
12
9
0
6
8
6
8




59



(4)
USAF Hazard Reports:  No USAF Hazard Reports were submitted.  Capt Warwick asked EOC Committee members to remind their staff that there is a mounted box outside the Facility Management Department that contains USAF Hazard Reports thus making it easier for individuals to obtain the forms at any time.  (Info)



(5)
Vehicle Accidents:  There were no government vehicle accidents that occurred since the last committee meeting.  (Info)



(6)
Review of Performance Measurements:  Capt Warwick reviewed the latest statistics from the EOC quarterly audits (See Audit Scores Below and Atch 1).  Each squadron superintendent stated they had no updates or encountered no problems pertaining to safety issues.  (Info)
AUDIT SCORES
1ST
QTR
2ND
QTR
3RD
QTR
4TH
QTR

MDSS
92%

92%






MDOS
86%

91%






AMDS
89%

94%






DS
67%

100%






MDG
83%

94%







b.
Review of Open Issues (Performance Improvement Log):  There were no open items on the performance improvement log that were scheduled to be discussed at this meeting.  (Info)


c.
Review New Issues:  



(1)
Results from Annual Wing Inspection.  Capt Warwick stated that the medical group recently completed it’s annual Wing Safety Inspection.  Although the MDG received an overall “excellent” inspection rating, a few discrepancies were identified.  First and foremost, not all duty sections had documented lesson plans to use when conducting their initial EOC training.  Wing Safety officials also indicted that not all duty sections were using the required AF Form 55 with the appropriate template marked on the back.  This template indicates training requirements in addition to those requirements listed on the form.  Capt Warwick will send all EOC Managers a report that describes these discrepancies as well as other identified discrepancies.  This issue will be added to the performance improvement log  (ATCH 2).  (OPEN:  OPR SGSLF, ECD JUL 97)



(2)
Next PACAF-Mandated Safety Down Day:  Capt Warwick announced that the third PACAF-mandated safety down day for 1997 was tentatively scheduled for 3 Oct 97.  The medical group will conduct a “JCAHO/EOC-Jeopardy” training session at the Base Theater.  An agenda will be sent out as soon as it is finalized.  (Info)

5.
Hazardous Material/Medical Waste Management Report:


a.
Review Standard Agenda Issues:



(1)
Review of Performance Measurements:  Capt Warwick reviewed the latest statistics from the EOC quarterly audits (See Audit Scores Below and Atch 1).  Each squadron superintendent stated they had no updates or encountered no problems pertaining to hazardous material/medical waste management issues.  (Info)
AUDIT SCORES
1ST
QTR
2ND
QTR
3RD
QTR
4TH
QTR

MDSS
92%

81%






MDOS
91%

94%






AMDS
78%

100%






DS
100%

100%






MDG
90%

94%







b.
Review of Open Issues (Performance Improvement Log):  SSgt Shaver stated that he and Capt Warwick recently obtained some much needed training on the Environmental Compliance Assessment and Management Program (ECAMP) Program.  This training will greatly boost the effectiveness of the Hazmat Working Group since the lack of knowledge about the ECAMP Program has greatly hindered the working group.  SSgt Shaver gave an overview of the working group’s progress as noted in the attached Performance Improvement Log (Atch 2).  (Info)


c.
Review New Issues:  Capt Warwick stated that this year’s annual hazardous material-spill drills were currently under way.  To date, the Lab staff was the only section to have undergone the unannounced drill.  Capt Warwick stated that the staff did “outstanding”.  If the rest of the hospital does as good as the Lab staff did, we will have no problems in meeting the upcoming JCAHO inspection.  Bioenvironmental staff were on-hand to watch the drill as well.  Other staff were reminded that they could be next.  (Info)
6.
Life (Fire) Safety Report:

a.
Review Standard Agenda Issues:



(1)
Fire Drills:  The last quarterly fire drill was performed without any major discrepancies.  Capt Warwick stressed the importance having all staff close doors when they leave their offices.  (Info)



(2)
Inspections, Tests, Maintenance of Fire Detection and Suppression Systems:  There were no recently schedule inspections on the fire detection and suppression systems.  (Info)



(3)
Review of Performance Measurements:  Capt Warwick reviewed the latest statistics from the EOC quarterly audits (See Audit Scores Below and Atch 1).  Each squadron superintendent stated they had no updates or encountered no problems pertaining to life (fire) safety issues.  (Info)
AUDIT SCORES
1ST
QTR
2ND
QTR
3RD
QTR
4TH
QTR

MDSS
96%

85%






MDOS
97%

94%






AMDS
94%

94%






DS
100%

100%






MDG
97%

93%







b.
Review of Open Issues (Performance Improvement Log):  There were no open items on the performance improvement log that were scheduled to be discussed at this meeting.  (Info)


c.
Review New Issues:  



(1)
Capt Warwick reminded EOC Managers that each quarter, a contest will be held in which a surprise will be placed next to one of the many fire extinguishers located in the facility.  When the contest is announce through email, the individual who finds the surprise within 24 hours of the announcement gets to keep the surprise.  If the surprise is not found within 24 hours, an email will be sent out to announce the location of the surprise and the name of the department who owns the fire extinguisher and failed to find it.  Capt Warwick announced that a member from the Dental Clinic was the lucky individual who found the coupon for a dozen donuts. (Info)



(2)
Capt Warwick stated that an informational handout was developed on the topic of the “Interim Life Safety Measures”.  This handout will augment existing training resources for EOC Managers.  The handout is currently being reviewed for final approval.  (Info)
7.
Security and Resource Protection Report:


a.
Review Standard Agenda Issues:



(1)
Security Team Update:  Capt Warwick stated that all superintendents had recently updated the personnel roster for the security team.  (Info)



(2)
Security Incidents:  No security incidents had occurred since the last EOC committee meeting.  (Info)



(3)
Review of Fraud, Waste, and Abuse (FW&A) Complaints:  




(a)
LtCol Hobbs indicated that there had been no FW&A complaints submitted since the last EOC Committee.  He reminded all EOC Managers that he was the FW&A Manager and that he had an open door policy for anyone who wanted to submit a FW&A complaint.  (Info)




(b)
LtCol Hobbs also reminded all EOC Managers to circulate a letter recently sent out by the computer systems staff on the topic using computer resources for only official business.  He briefed members on some of the highlights of the letter.  (Info)



(4)
Report of Surveys (ROS):  There are two ROS currently open.  Both ROS were discussed.  Capt Warwick reminded to get the word out that if an individual loses something that is signed out to him or her, they will be come financially responsible for it.  Capt Warwick gave some examples of recent cases in which individuals paid for government property they had lost.  He also stated that  TSgt Ken Green has taken over the ROS Program since SMSgt Moses had PCSed.  (Info)



(5)
Review of Performance Measurements:  Capt Warwick reviewed the latest statistics from the EOC quarterly audits (See Audit Scores Below and Atch 1).  Each squadron superintendent stated they had no updates or encountered no problems pertaining to security and resource protection issues.  (Info)
AUDIT SCORES
1ST
QTR
2ND
QTR
3RD
QTR
4TH
QTR

MDSS
98%

96%






MDOS
97%

89%






AMDS
89%

94%






DS
100%

100%






MDG
96%

95%







b.
Review of Open Issues (Performance Improvement Log):  There were no open items on the performance improvement log that were scheduled to be discussed at this meeting.  (Info)


c.
Review New Issues:  



(1)
Capt Warwick mentioned that he was still trying to coordinating proposed procedures that would allow him to bill MDG staff members for expenses incurred when they lose their facility keys.  He stated that he would have a proposal for the EOC Committee to review at the next meeting  (ATCH 2).  (OPEN:  OPR SGSLF, ECD JUL 97)



(2)
Capt Warwick briefed the committee that a photo ID card camera systems was ordered.  He stated that the work still needs to be done in designing the card format and determine which department will be responsible for performing this procedure.  The camera system cost $2,500.  This issue will also be added to the performance improvement log  (ATCH 2).  (OPEN:  OPR SGSLF, ECD JUL 97)



(3)
Capt Warwick also stated that the security program is due for it’s annual effectiveness review.  He said a letter and meeting agenda will be sent out to inform those members participating in the annual review.  (Info)



(4)
Capt Warwick stated that two informational handouts were developed on the topics of “Infant Abduction” and “Healthcare Violence”.  These handouts will be distributed once they receive final approval for distribution.  (Info)


(5)
Capt Warwick stated that the Civil Engineering Squadron was looking into turning off the lights to the parking lot closest to the BX for the purpose of energy conservation.  Capt Warwick had stated numerous safety and security concerns about this proposal.  He stated that he would have an update on this issue at the next EOC Committee.  This issue will also be added to the performance improvement log  (ATCH 2).  (OPEN:  OPR SGSLF, ECD JUL 97)
8.
Equipment Management Report:

a.
Review Standard Agenda Issues:



(1)
Patient Care Equipment Failures:  There were no patient care equipment failures to report since the last EOC Committee Meeting.  (Info) 



(2)
Health Device Hazard Alerts:  There were no Health Device Hazard Alerts that impacted the MDG to report.  (Info)



(3)
Review of Performance Measurements:  Capt Warwick reviewed the latest statistics from the EOC quarterly audits (See Audit Scores Below and Atch 1).  Each squadron superintendent stated they had no updates or encountered no problems pertaining to equipment issues.  (Info)
AUDIT SCORES
1ST
QTR
2ND
QTR
3RD
QTR
4TH
QTR

MDSS
98%

94%






MDOS
97%

95%






AMDS
94%

94%






DS
100%

83%






MDG
97%

92%







b.
Review of Open Issues (Performance Improvement Log):  There were no open items on the performance improvement log that were scheduled to be discussed at this meeting.  (Info)


c.
Review New Issues:  



(1)
Staff were reminded how to report in equipment that need to be repaired.  (Info)



(2)
Capt Warwick stated that the biomedical equipment repair technicians were evaluating all facility equipment to determine if any item with an automated date/calendar recorder would be impacted during the year 2000.  He said he provide an update at the next committee meeting.  This issue will be entered onto the performance improvement plan (ATCH 2).  (OPEN:  OPR SGSLE, ECD NOV 97)

9.
Utility Management Report:

a.
Review Standard Agenda Issues:



(1)
Utility/Communication System Failures:  There were no system failures.  (Info)



(2)
Emergency Generator Tests:  The latest emergency generator test was conducted without any problems.  Capt Warwick stated that future tests will continue to be conducted at 1630 on Fridays to permit staff to continue seeing patients during the day and during the evening extended clinic.  (Info)



(3)
Review of Performance Measurements:  Capt Warwick reviewed the latest statistics from the EOC quarterly audits (See Audit Scores Below and Atch 1).  Each squadron superintendent stated they had no updates or encountered no problems pertaining to utility management issues.  (Info)
AUDIT SCORES
1ST
QTR
2ND
QTR
3RD
QTR
4TH
QTR

MDSS
83%

75%






MDOS
88%

82%






AMDS
100%

89%






DS
67%

100%






MDG
84%

86%







b.
Review of Open Issues (Performance Improvement Log):  There were no open items on the performance improvement log that were scheduled to be discussed at this meeting.  (Info)


c.
Review New Issues:  There were no new issues discussed.  (Info)
10.
  Environment of Care Program Report:

a.
Review Standard Agenda Issues:



(1)
Review of the EOC Manager Appointment Letter:  The EOC Manager appointment letter (Atch 3) was circulated among the squadron superintendents to update.  (Info)


(2)
Review of Performance Measurements:  Capt Warwick reviewed the latest statistics from the EOC quarterly audits (See Audit Scores Below and Atch 1).  Each squadron superintendent stated they had no updates or encountered no problems pertaining to environment of care issues.  (Info)
AUDIT SCORES
1ST
QTR
2ND
QTR
3RD
QTR
4TH
QTR

MDSS
98%

96%






MDOS
100%

85%






AMDS
94%

100%






DS
100%

100%






MDG
98%

95%








(3)
Review of Discrepancies Closed Six Months Ago:  There were no discrepancies for the EOC Program closed six months ago to discuss.  (Info)

b.
Review of Open Issues (Performance Improvement Log):  There were no open items on the performance improvement log that were scheduled to be discussed at this meeting.  (Info)


c.
Review New Issues:



(1)
Capt Warwick congratulated the staff from the TSgt Nelson (Bio), TSgt David Brooks (Radiology), and SrA Tanya Lapham (Emergency Room) for earning the highest score (98%) among all squadrons during the recent quarterly EOC audit.  All sections scored noticeably higher during the last audit.  All staff were congratulated.  (Info)



(2)
Capt Warwick reminded the committee that any medical group staff member may write an article for the EOC newsletter.  Individuals can submit their draft articles to Capt Warwick.  (Info)



(3)
The number of information handouts on the EOC Program is steadily increasing.  An acrylic pamphlet holder will be mounted on a wall near facility management in Sep 97 to allow staff to obtain the informational handouts easier.  (Info)



(4)
EOC Manager Certification Course will be held 16 Sep and 23 Sep.  A list will be sent out to those EOC Managers who need to have their annual or initial EOC certification training.  (Info)



(5)
All EOC Managers were reminded to complete and return their monthly EOC inspection checklists to Facility Management.  Capt Warwick reminded EOC Managers that all changes to their section-specific checklists must be submitted to him and he will update their checklist.  Capt Warwick stated that when EOC managers were given the flexibility to make the changes themselves, they would delete many of the important checklist items.  All questions regarding these checklists should be submitted to MSgt Mike DeGuzman or Capt Warwick.  (Info) 

COMPLETED MONTHLY CHECKLISTS

1996
JAN
FEB
MAR
APR
MAY
JUN
JUL
AUG
SEP
OCT
NOV
DEC

MDSS













MDOS













AMDS













DS













MDG















(6)
Capt Warwick led an open discussion on the topic of how EOC Training is currently being conducted.  The committee discussed the pros and cons of conducting EOC Training once a year or to continue to require EOC Managers to provide training on the monthly EOC topics that were outlined in the EOC Monthly Training Plan.  All EOC Committee members agreed to continue training in the current format.  No changes were recommended at this time.  (Info)

11.
Other Committee Referrals:  None Reported.

12.
Next Meeting:  The next EOC Committee meetings will be held monthly in preparation for the upcoming JCAHO survey.  The meetings will be held in the Dental Conference Room on the following dates and times:  Sep 11 (1400-1500HR), Oct 10 (1400-1500HR), Nov 13 (1400-1500HR).

MICHAEL A. WARWICK, Capt, USAF, MSC
ROY J. HOBBS, Lt Col, USAF, MSC

Unit Safety Representative/Recorder
Chairperson, EOC Committee

Attachments:

1.
Performance Measurement Statistics

2.
Performance Improvement Logs

3.
EOC Manager Appointment Letter

1st Ind, MDG/CC

APPROVED/DISAPPROVED BY THE EXECUTIVE COMMITTEE

COMMENTS: (Optional)

_____________________________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________


JOELLEN de BERG, Col, USAF, NC


Commander, 35th MDG

SUMMARY OF THE EOC COMMITTEE MEETING

Capt Warwick indicated that there was a base-level Environmental Compliance and Management Program (ECAMP) inspection completed recently.  The Infectious Medical Waste Program received an outstanding score from the ECAMP inspectors.  The Hazardous Waste Program received two discrepancies.  The first discrepancy related to the lack of a contractor to remove hazardous waste from the MDG.  The second discrepancy related to the excessive amount of radiology fixture liquid currently being stored by the MDG.  Capt Warwick stated that both discrepancies would be recorded on the performance improvement log.  (Open, OPR: SGSLF, ECD: Mar 97) 

(7)
Capt Warwick indicated that some department-level documentation still needed improvement.  Most departments still do not have department-specific operating instructions or documented training plans for their EOC Program.  The suspense for each department to submit a copy of their department-specific documentation to Facility Management was extended to 30 Oct 96.  A listing of those departments that have not completed this requirement by this date will be reported at the next EOC Committee Meeting.  (Open, OPR: All Superintendents, ECD: Oct 96)
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