MANAGEMENT PLAN FOR IMPLEMENTING & MONITORING 

INTERIM LIFE SAFETY MEASURES (ILSM)

Interim Life Safety Measures (ILSM) are series of eleven (11) administrative actions required to be taken to temporarily compensate for the hazards posed by existing Life Safety Code (LSC) deficiencies or construction activities.

Implementation of the ILSM is required in or adjacent to all construction areas.  ILSM apply to all personnel, including construction workers.  Implementation of ILSM must begin upon project development and be continuously enforced through completion of any construction project.

The ILSM are intended to provide a level of life safety comparable to that described in chapters 1-7, 31 and the applicable occupancy chapters of the 1991 edition of the Life Safety Code (NFPA 101).  ILSM are to be instituted anytime an area is going to be compromised for 24 hours or longer.  Each ILSM action must be documented.  

ILSM consist of the following actions:

a. 
Ensuring exits provide free and unobstructed egress.  Personnel shall receive training if alternate exits must be designated.

b. 
Ensuring free and unobstructed access to emergency department/services and for emergency forces.

c. 
Ensuring fire alarm detection and suppression systems are not impaired.  A temporary, equivalent, system shall be provided when any fire system is impaired.  Temporary system must be inspected and tested monthly.

d. 
Ensuring temporary construction partitions are smoke tight and built of noncombustible materials.

e. 
Providing additional fire fighting equipment and use training for personnel.

f. 
No smoking is allowed within the Medical Group building.  This policy includes contractors.

g. 
Development and enforcement of storage, housekeeping and debris removal, along procedures that reduce the flammable and combustible fire load to the lowest level necessary for daily operations.

h. 
Conducting minimum of two (2) fire drills per shift per quarter in the affected areas.

I.
Increased surveillance hazard of buildings, grounds and equipment with special attention construction areas, construction storage and excavations.

j. 
Training of personnel when structural or compartmentation features of fire safety arecompromised.

k.
Conducting organization-wide safety education programs to ensure awareness of any Life Safety Code deficiencies, construction hazards for the ILSM.

CONSTRUCTION GUIDELINES
POLICY
All contractors working on Medical Group property will meet with the appropriate member of management of Facility Management Officeto discuss safe operating practices during construction or maintenance projects.

PURP0SE

All contractors working on Medical Group property will be required to observe the following items to insure that safe construction or maintenance practices are observed at all times.

PROCEDURE
1.0
The contractor will report to the appropriate member of Facility Management Office who has the responsibility for the construction or maintenance project on al daily bases.

2.0
Fire and security procedures are to be discussed on daily basis depending on the type of work and the area in which the work takes place.

2.1
If construction conditions are deemed to interfere with the fire alarm system, then theappropriate smoke detector zone must be programmed out of service before any construction takes place.  The contractor and the Manager of HVAC and Mechanical 
systems are to see that the fire alarm is programmed out of service before construction and programmed back into service at the end of construction activity for any work day.

2.2
Smoke detectors in construction area are to be protected form dust, dirt and any otherconstruction debris.   

2.3
Any sprinkler heads located in the construction  area should be protected from dust, dirt and any construction debris.  Particular care must be given during demolition so that no foreign objects come in contact with the sprinkler head, which would cause the sprinkler head to discharge water.

3.0
Any time welding, cutting, soldering or brazing are to be done in the Medical Group, a burning permit must be obtained from the Manager of Plant Operations and Maintenance.  permits may be issued for more than one day up to  a maximum of 30 days during construction projects.  (please see Standard Operating Procedure, which is attached to construction guidelines, entitled Welding, cutting and other Hot Work).

3.1
The fire alarm system, in the area, must be programmed out during the welding, cutting soldering or brazing.

3.2.
A fire watch must be posted for a minimum of thirty (30) minutes after the work is completed.

3.3
The fire alarm system must be put back into service at the end of the minimum thirty (30) minute fire watch.

4.0
During a construction project, any time the path of egress through an exit corridor, hallway or stairwell is altered, the facility management staff must first be consulted to make sure that all paths of egress are still usable for the occupancy in the area under construction.

4.1
The Facility Management office must be in agreement on any alteration of the exit path of egress before construction begins.

4.2
Alternate exit paths of egress, fire extinguishers, fire alarms, and exit signs must be provided depending on the type of construction project.

5.0
The management of Facility Management Office must provide a path of travel plan for the 
contractor throughout the Medical Group during construction projects.

5.1
The contractor is to use the path for entering and leaving the Medical Group on a daily basis.

5.2
The contractor is to use this path through the Medical Group for removal of demolition debris from the construction area.

5.3
The contractor is responsible for informing the management of plant operations and maintenance any time utility services need to be interrupted , shutoff, etc. during a construction or maintenance project.

5.4
Facility Management Office management needs at least forty-eight (48) hour notice before any utility services are interrupted.  This notice is needed so Plant Operations and 
Maintenance management can notify those departments affected by the interruption or shutdown of utility services.

5.5
After the construction work that affected the utility shutdown is completed, the contractor and Facility Management Office personnel will work together on restoration of the appropriate utility service that had been previously disconnected.

6.0
The behave policy must be shown and explained to all contractors.  Please refer to Standard Operating Procedure, entitled, Standard blood and body Fluids Precautions, Employees and Contractors for further details.

6.1
If the contractors have sub-contractors working for them then those contractors must have instruction also.

7.0
The asbestos removal procedure for outside contractors should be explained to all contractors working on the property.  Please refer to standard Operating Procedure, entitled, Asbestos RemovalProcedure for Outside Contractors, for further details concerning asbestos removal and its proper disposal which is attached to this construction guideline policy.

8.0
All outside contractors performing services within the Medical Group are required in their contracts to provide the Medical Group with the following:

8.1
A list of all hazardous materials to be used in the construction program.

8.2
The location at or near the construction site and accessible to Medical Group employees during their working hours, of the contractor’s M.S.D.S. file for all hazardous materials to be used.

All contractors are required by the terms of their contracts to comply with all applicable regulations for the safety of Medical Group patients, employees and visitors.

The Safety Officer or Supervisor, Project Management provides each contractor with the location 


of the Medical Group’s M.S.D.S. file of all hazardous materials in use in the area of construction.

PRELIMINARY SITE INSPECTION AND CONSTRUCTION MAINTENANCE
1.0
All contractors are to contact the Facility Management Office for an appointment to meet at the Medical Group to inspect the job site and to discuss the project work.  During this meeting, safety requirements, and regulations will be discussed along with the means of entry into the Medical Group that the construction contractor’s crew will use during the project.  parking requirements will also be discussed at this time.

2.0
All contractors, along with the Supervisor, Project Management, are to meet with the Supervisor of the area in which the construction project will take place.

3.0
Discussion of work times, any inconvenience that may be encountered including utilities shutdowns, will be discussed with the area supervisor at this time.

4.0
The Medical Group requires each contractor to clean up the building site before the end of each workday so as to ensure safe conditions and to eliminate smoke and fire hazards.

5.0
It is the Medical Group’s policy that a safe place, in which to work, must be provided at all times with emphasis on prevention of accidents.  All Medical Group employees and others employed (contractors) are required to conduct themselves in a safe manner.  The 35th Medical Group requires that all work to be under taken must be performed in a safe manner to eliminate injury to employees and to prevent property damage.  The Facility Management Office will enforce this safety program for all projects undertaken on Medical Group property.  Any unsafe conditions must be corrected as they might occur.  It is every contractor’s and employee’s responsibility, as well as moral obligation, to do all that is possible to achieve safe job conditions.  all contractors shall wear hard hats during construction work, where damage from overhead objects is possible.  All contractors are required to use all necessary protective equipment as required by the individual job task at hand.  The Medical Group will monitor all contractors to make sure that all safety procedures and precautions, outlined in this safety program, are being adhered to on a daily basis.  Failure to comply with the safety program will result in access to the Medical Group being denied and the contractor’s relationship with the Medical Group being terminated.

6.0
Contractors are responsible for sealing all penetrations through walls that are necessary due to the installation of cables, conduit, piping etc. suggested sealant material literature is provided.

COMMENCEMENT OF PROJECT
1,0
Proceed to job site with Medical Group escort and notify the area Supervisor that project is about to being.

2.0
On each succeeding day of the project, check in with the Supervisor, Project Management before proceeding to the job site.

3.0
After each day’s work. check in with the Supervisor, Project Management to ensure that all fire alarm systems are put back into service before construction area shutdown at the end of the work day.

4.0
All construction debris should be removed from area to reduce the fire load in the construction site.

COMPLETION OF CONSTRUCTION PROJECT
1.0
A construction meeting should be held to close out project.

2.0
A walk-thru of the area is done to ensure that all utility systems are installed correctly and operating as designed.

3.0
all construction debris should be removed from area before occupancy.

4.0
Perform construction punch list to ensure that all defects of construction are noted and a schedule for correction is made.

DEFINITIONS:
Large Quantity of Combustibles and Debris:  For purposes of this policy, a “large quantity” of combustibles and debris is defined as more than one large non-combustible container of trash left in the project area after the construction crew has left the project site at the end of the work day.  Contractors and employees working on these projects are required to remove all other trash and empty all trash container at the end of each work day in order to minimize the risk of fire and comply with this policy.  The one remaining container with trash must not be overflowing and must be covered with a lid.

Life Safety Code:  The Life Safety Code is a set of minimum guidelines for the construction and operation of buildings, intended to provide and ensure a reasonable degree of safety to life during emergency situations.  The Life safety Code I prepared, published, and periodically revised by the national Fire Protection association(NFPA).

Criteria for Life Safety Assessment:  The JCAHO Environment of Care Standard requires facilities to establish written criteria to evaluate various life safety code deficiencies and construction hazards for determining when and to what extent one or more of the interim life safety measures may be applicable.  The Carolinas Health Care System has established the following life safety assessment criteria.  If the CSR/Project manager calculates preliminary score of less than fifty, ILSM will not be required for the project; a preliminary score of fifty or more points will require a review of the preliminary life safety assessment score by the ILSM Team, and may result in implementation of ILSM.

