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       CLINICAL ENGINEERING FACILITY MANAGEMENT GUIDE
Facility Management - Introduction

1.1 INTRODUCTION
Health care facilities management has become a hard career to clearly define.  There are some complicated reasons behind this situation.  First, it is difficult to determine the exact boundaries of responsibility in the facility management function.  The wide range of tasks can include safety, security, the design and construction management of new facilities, addition and renovation projects, central services, environmental services, occupational safety and health, food and nutritional services, energy management, clinical engineering, and additional support services that allow a medical facility to adequately perform quality health care.  Second, it is not uncommon for health care executives to have some general misunderstandings of the facility management role.  One of the reasons for this stem from the fact that the facilities office breadth of responsibility has changed over the years.  It has slowly absorbed some tasks that were originally the responsibility of the administrator’s office back when it was called the office of the hospital superintendent.        

Whatever the reason for the lack of clarity, it is important for health care executives to gain an understanding of this office’s role.  An executive focus on the health care facility and environment is a big step toward providing quality service to the customers who use it.  It is equally important for those who are responsible for managing this office to understand the importance of their role.  In today’s competitive health care market, managing the facilities office effectively has become much more important. 

This chapter and the next will shed some light on this situation.  In this chapter, a clear explanation will be made of the functional area known as facility management. Additional explanation will include the facility management’s specific roles in the management of the organization, facility planning and forecasting, and space planning, allocation and management. 
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