2003 HSI Findings

(for bases inspected Jan-Oct)
(AD) EX.1.1.1  WRM Program Management

· A memoranda of agreement had not been established for all supported detachments.

(AD) LD.3.2.1  Materiel Issue

· Equipment inventories were not always completed within the required 12-month period.
· Annual inventory documentation was incomplete.  Follow-up documentation was not available for review.

· Timely resolution of equipment discrepancies identified during the last two annual medical equipment inventories was hampered by incomplete or delayed reports of survey.
· Procedures to review, follow and resolve outstanding backorders for materiel and equipment were ineffective.

(AD) LD.3.2.4  Management of Controlled Medical Items

· None

(AD) LD.3.2.7  Professional Services/BPA Oversight

· Documentation concerning professional service contracts was inadequate.  Not all QAEs for professional service contracts were trained.

(ARC ) EXO.1.1.4  WRM in Possession on ARC Units

· Unit has been maintaining BW/CW antidotes without a final support agreement with the host medical treatment facility.

· No deferred procurement plan.

· Support agreement did not delineate specific shared responsibilities regarding funding, procurement or transportation of items that were either maintained by the distant host unit or coded by them for deferred procurement.

(ARC)  LDR.3.1.4  Professional Services/BPA Oversight
· None

(AE)  EXO.1.1.2  WRM Program Management

· None

(AE)  IGO.2.1.3  Management of Controlled and Non-controlled Medications
· Unit not following chain of custody IAW AF instruction and local policy
2002 HSI Findings

HCS 1.1.1. Material Issue

· Medical supply ordering processes were not timely, and follow-up action with the host MTF was not effective.  The host MTF did not effectively support the reserve unit with required logistics support.

· Certificates of transfer for medical equipment management office property were not completed for the last 2 account transfers.  Additionally, the annual equipment inventory was not completed in a timely manner.

· Timely resolution of equipment discrepancies identified during annual inventories was hampered by incomplete or delayed reports of survey.

· Documentation indication that medical equipment inventories were completed within the required 12 –month period was inconsistent.

· MEMO inventory was not accomplished during FYs 01 and 00.

· Designation of the individual responsible for approving Inventory Adjustment Vouchers was not completed in accordance with Vol 5.

· The previous medical stock record account inventory was not available for review.

· A systematic process to review, follow-up and resolve outstanding backorders for materiel and equipment was not evident.

HCS 1.1.2. Professional Services Contracts/Blanket Purchase Agreements
· A process to oversee the laboratory support contract and evaluate the status of services provided was lacking.

· Unit hired a civilian dental provider without using a required statement of work from HQ AFMSA/SGSLC and without developing a professional medical service contract through the local contracting office.

MRX 2.1.7. War Reserve Materiel Management
· The unit had self-identified numerous air transportable clinic (ATC) deficiencies.  Several attempts to elicit support from the host MTF went unanswered.

· Medical logistics personnel were not familiar with WRM projects assigned to their unit or with the supply computer generated WRM listings sent by the host medical logistics account.  The host/tenant support agreement did not clearly delineate responsibilities for WRM, nor were section operating instructions or their equivalent available that detailed these procedures.

· Unit had not finalized a memorandum of agreement with a support ANG unit outlining mission deployment and timeliness requirements.

· Inventories had not been completed on all available WRM projects, and for those that had been completed, overall accuracy was below 95% or could not be verified.

· QA data for all projects was not complete due to lack of accurate inventories.  This also prevented the development of required WRM purchase and deferred procurement plans.

· The logistics function had not developed an adequately detailed deferred procurement plan.  Routine supply contracts without item specific contingency clauses were relied upon as sources for any supply items needed to support activation/deployment notification.

· Unit commander had not validated WRM requirements by reviewing and signing the February WRM Medical Stock Status Report

· WRM project officer had not developed an annual purchasing plan.

Other

· MRX.2.1.4 – The recently developed deployment/redeployment processing plan did not adequately address all required processing actions.  For example, war reserve materiel acquisition, distribution and reconstitution and postdeployment medical processing procedures were not clearly evident.

· MRX.3.2.1 – Limiting factors and shortfalls of the ATC were not formally identified to the EMC.

· HCS.1.4.5 – Medical Logistics rep had only attended 2 of past 7 P&T meetings. 

– The logistics representative had only attended 1 P&T meeting in the past 12 months

· HCS.1.4.2 – Two injectable medications, epinephrine and phenergan, were stored in the same box in the supply room.  Medications due to expire this month were not identified or removed from the stock.

2001 HSI Findings

(Oct – Dec 01)

HCS 1.1.1. Material Issue

· Inventories for WRM and MEMO were not accomplished annually.

· Designation of the individual responsible for approving inventory adjustment vouchers was not completed in accordance with Vol 5. 

· Medical logistics did not complete required annual equipment inventories in 1999 or 2000.

· Documentation indicating that medical equipment inventories were completed within the required 12-month period was inconsistent for CYs 00 and 01.  Additionally, numerous reports of survey from previous inventories had not yet been completed, some of which had been open for more than a year.

HCS 1.1.2. Professional Services Contracts/Blanket Purchase Agreements
· QAEs for professional service contracts were not trained (phases I and II).

MRX 2.1.7. War Reserve Materiel Management
· No plan existed to ensure obtainment of items coded for deferred procurement in numerous WRM projects as required by AFMAN 23-110, Volume 5, paragraph 15.7.5.

